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To qualify as an approved Technology Plan for a Universal Service discount, the plan must meet the following five criteria that are core elements of successful school and library technology initiatives: 
1. The plan must establish clear goals and a realistic strategy for using telecommunications and information technology to improve education or library services; 
2. The plan must have a professional development strategy to ensure that staff know how to use these new technologies to improve education or library services; 
3. The plan must include an assessment of the telecommunication services, hardware, software, and other services that will be needed to improve education or library services; 
4. The plan must provide for a sufficient budget to acquire and support the non-discounted elements of the plan: the hardware, software, professional development, and other services that will be needed to implement the strategy; and 
5. The plan must include an evaluation process that enables the school or library to monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities as they arise. 
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	Technology Plan 2005 - 2008
Period of coverage: July 1, 2005 - June 30, 2008
	 

	Goal: To improve learning through the use of technology.

	System Information: 

System: Calhoun County
System Code: 8
Superintendent: H Jacky Sparks
Technology Coordinator:  Lisa Russell
Email:jsparks@calhoun.k12.al.us
Email: lrussell@calhoun.k12.al.us
Chief Financial Officer:  Robert White
Phone: 256-741-7475 Fax: 256-237-9316
P O Box 2084
Anniston, AL  36202-2084
 

Personnel Counts

 

Teachers:

563
Librarians:

16
Counselors:

20
Administrators:

31
Instructional Assistants:

155
Support Staff:

552
Certified Other:

0
Nurses:

20
 

 

 

 

 

 

 

 

Enrollment

9121
NSLP Free:

3440
ADM:

9102.2
NSLP Reduced:

1094


	 

	VISION
In 1775, Samuel Johnson wrote, “Knowledge is of two kinds:  we know a subject ourselves, or we know where we can find information upon it.”  The tools for finding and communicating information, however, have changed dramatically.  Our schools were once physical places where the teacher dispensed ideas and students then recited back what had been learned.  Students and teachers must now adapt to new models for learning if Alabama is to continue to thrive.  Our future depends upon how schools educate young people in Alabama, using the learning tools of the 21st century:  the tools of technology.
 

Technology Tour
What does teaching using the tools of technology look like in an Alabama classroom?
 
Alabama Public School:  The Vision
Visitors to Alabama Public School hear repeatedly from the principal and other learners that the school exists as a space where students explore, make comparisons, constantly share what they are learning, reach deep understandings of the world around them, solve real problems, and use all learning tools available to them.
Visitors witness young history students talking about the connections and differences between Brown v. the Board of Education and Nelson Mandella’s fight for equality and justice and the overthrow of apartheid in South Africa.  These discussions and enactment of the two trials was made possible by a review of articles, films, and interviews conducted over the Internet, through email, and using online databases in the Alabama Virtual Library.
The drama the students present is filled with passion, and the main points are underscored by students showing video clips and pictures imported into a visual presentation.  Learning is alive and vivid at Alabama Public School.
 
Role of the Teacher
The vision just described requires teachers to see themselves as learners as well as teachers.  The teacher plans the project-based learning activity, but in many respects, is learning right along with the students.  The teacher/learner possesses most of the knowledge surrounding the topic, ensures that the resources are available for the students, monitors the activity, asks probing questions, and provides a forum for feedback and discussion.  The teacher is modeling continuous learning, and more importantly the value of learning new ways to learn.
 

Role of the School Leader
The School Technology Vision is articulated by the formal leadership of the school, the principal.  Principals who embrace technology as a necessary tool for learning are informal school leaders as they encourage and provide support for their colleagues to use technology creatively and effectively.  The principal is the instructional leader for the entire school.  S/He ensures that the Essential Conditions (below) are met so that teachers and students described in the scenario have the resources that they need to enrich, extend, and expand learning.
 

 

Essential Conditions
The Essential Conditions are necessary for the Vision to be realized.  The principal is responsible for providing schoolwide leadership for technology.[i]  
Shared Vision
 
 
There is proactive leadership and administrative support from the entire system.
Access
Educators have access to current technologies.
Skilled Educators
Educators are skilled in the use of technology for learning.
Professional Development
Educators have consistent access to professional development in support of technology use in teaching and learning.
Technical Assistance
Educators have technical assistance for maintaining and using the technology.
Content Standards and Curriculum Resources
Educators are knowledgeable in their subject matter and current in the content standards and teaching methodologies in their discipline.
Student-Centered Teaching
Teaching in all settings encompasses student-centered approaches to learning.
Assessment
There is continuous assessment of the effectiveness of technology for learning.
Community Support
The community and school partners provide expertise, support, and resources.
Support Policies
School and university policies, financing, and reward structures are in place to support technology in learning.

  



[i] (2000).  National Education Standards for Teachers, International Society for Technology In Education, ISTE.
 

 

	 

	Technology Team:                                                                 
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Position

Organization

Lisa Russell

Technology Director

Calhoun County Schools 
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Educational Technology Manager

District 

Philip Smith

Network Technology Manager

District 

Lisa Stewart

Counselor

Alexandria Elementary 

Cindy Culberson

parent

Weaver High School 

Shaun Eller

School Tech Committee Chair/Teacher

Alexandria High School 

Lynn Morrison

School Technology Committee Chair/Teacher

Weaver High  

Lois Shew

School Tech Committee Chair/Teacher

Pleasant Valley Elementary 

Susan Brown

School Committee Chair/Teacher

White Plains Elementary 

Kay Caldwell

School Technology Coordinator/Teacher

Alexandria High 

Sharon Padgett

Community Leader

  

Cathy Clifton

Local School Tech Coordinator/Teacher

Saks High School 

Dianne Durham

School Tech Coordinator/Teacher

Saks Middle 

Kim Williams

School Tech Coordinator/Teacher

Career Tech Center 

Trisha Howell

Cisco Academy Teacher

Career Tech Center 

Angela Parker

School Tech Committee Chair/Teacher

Alexandria Elementary 

Mack Holley

Administrator

Alexandria High 

Sherry Beard

Media Specialist

Ohatchee High 

Martha Gray

Counselor

Saks Middle School 

Carolyn Montgomery

Media Specialist

Weaver High 

Karen Winn

Administrator

Ohatchee Elementary 

Courtney Wilburn

Teacher

White Plains Elementary 

Lynne Burgess

School Tech Coordinator/Business Ed Teacher

White Plains High 

Deidre Foote

parent

Alexandria Elem 

Diane Henderson

Director Title 1 Resource Cntr

Calhoun County 

Gail Carpenter

Administrative Assistant

Calhoun County 

Tilda Wilson

Instructional Support Staff

Wellborn High 

William Chandler

Secondary Teacher

White Plains High 

Lesa Cotton

School Nurse

Calhoun County 

Brenda Johnson

School Nurse

Calhoun County 

Becky Cox

Parent Involvment Specialist

Calhoun County 

Rick Harper

Community Leader

  

Robin Mackey

Community Leader

  

Bobby Burns

Deputy Superintendent-Federal Programs Funds

Calhoun County Schools BOE 

Dr. Judy Stiefel

Deputy Superintendent-Curriculum

Calhoun County Schools BOE 

Ed Roe

Administrator

Pleasant Valley High 

Lisa Hathcock

Media Specialist

Weaver Elementary 

Larry Amerson

Sheriff/Community Leader

Wellborn High  

Melissa Willingham

Safe and Drug Free Coordinator

Calhoun County Schools BOE 

Rosemary Haynes

Recording Secretary

Calhoun County Schools BOE 

Nancy Shaw

Secondary Teacher

Alexandria High 

Jennifer Sides

Elementary Teacher

Pleasant Valley Elementary 

Brenda Harris

Instructional Support Staff

Saks Elementary 

Chae Williams

Secondary Teacher

Saks High 

Tawana Bonds

Elementary Counselor

Weaver Elem 

Pam Rissler

Parent

Saks Elementary 

Shawn Uesry

Parent

Weaver Elementary 

Lajuana Andrews

Parent

White Plains Elementary 



	 

	Planning Process:
Describe the technology planning process your technology team used to develop this technology plan and those technology plans of the system schools.

	Meetings are held regularly with the schools technology committees and the system technology committee. These committees include parents, community and business leaders and key staff members representing curriculum, budget and finance and technology. Needs assessment surveys, technology inventory, capital plans and student assessment data and student profile information are used by team members in determining what strategies should be implemented to best determine how technology can be applied to meet the needs of students and staff. The System Technology Coordinator is a member of the System's Accountability Roundtable that meets several times a year.                                                          8


	 

	Description of Current Status & Future Plans 

  

1. Describe in detail the current infrastructure related to technology in the school system.  Include a description of each the local area networks in schools and those non-instructional facilities such as the district/BOE office, or bus shop. Describe any future plans for infrastructure improvement. 

Local and Wide area networks are in place for every location in the Calhoun County School System. Over 5600 network nodes are in place. Every office, classroom and library has network and Internet access. A mixture of enhanced Category 5 copper and multimode fiber comprise the LAN backbone in each school with enhanced CAT 5 drops to each office (2) media center (10), and classroom (6). All network access is switched and a minimum of 10 MB of access is provided to each device. Due to increased enrollment at some of our schools, expansions with additional classrooms are planned for this year and those classrooms will be wired to the LAN consistent with the existing classrooms. This year we have installed WAPs (wireless access points) within each of our school LANS. This will provide more points of access and provide the infrastructure for those schools planning to purchase mobile computer labs for student use. Future plans are to increase the bandwidth for Internet access at each school by installing more cable modems within the service area, installing increased bandwidth between schools (if e-rate approved) and increasing bandwidth of AREN T1 service up to 10MBs. This will enable us to provide improved Internet services for students, including access to distance education opportunities such as video conferencing.


1. Describe the connectivity between all system schools and non-instructional facilities (Wide-Area- Network WAN).  Include a detailed description of the telecommunications involved, servers and any other equipment or services involved in the connecting of all system facilities.  Describe future plans for improvement. 

Point-to-point T1 lines connect 11 schools, the central office and other outlying offices to the system technology department, which serves as the hub for the wide-area network. Four other schools and one office are connected via fiber. One T1 line connects the system to the Internet Service Provider (AREN) and 4 Primary Interface Lines (PRI) connected to the Telecommunications Carrier provide telephone access for the system. WAN centralized call processing is routed through the technology department and provides direct communication to 100% of the system's classrooms and all administrative offices, lunchrooms and libraries via IP telephony handsets. Future plans are to increase the bandwidth for Internet access at each school by installing more cable modems, installing greater bandwidth connectivity to schools (if e-rate approved) and increasing bandwidth of AREN T1 service up to 10MBs. This will enable us to provide improved Internet services for students, including access to distance education opportunties such as video conferncing.
 

1. Describe the desktop and network security measures used to protect system information.  Include information concerning LAN and WAN network security measures, desktop protection measures (if used), virus protection measures and other equipment or services used for network protection. Describe future plans for improvement. 

AVG antivirus provided by Grisoft runs on all clients and servers. Enterprise email is scanned via Esafe for Exchange and Xwall spam filter. All servers and clients run some version of Microsoft Windows; Servers use Windows 2000 – 2003 server and clients Windows 98 - XP. All school servers have around 100GB of useable storage capacity. District servers range from 100GB – 500GB capacity depending on function. Every network user is required to sign the AUP prior to being issued a login/password. While we encourage users to change their passwords every 30 days, every 90 days a user's password is forced to change and our policy is to require a minimum of 8 characters with a combination of alpha and numeric. Synchroneyes software is used in the business education labs at the high schools for teachers to monitor student use, access and place restrictions as needed. Windows policies are in place to further restrict student access to network resources. The perimeter of the network is protected using Microsoft ISA server firewalls. Internally virus updates are provided to desktops via a cascading push method between school servers. Desktop computers and servers automatically download approved operating system security related updates on a specified interval from a centralized update server. Each server's information is protected through the use of standard access lists and share permissions. Most desktop computers use the built in firewall and each school's router has the ability to limit incoming and outgoing traffic to reduce the spread of viruses. Future plans include the use of VLANs to separate computers into logical groups limiting access to a greater degree and isolating problem areas before they propogate to the remaining network. As funding allows, we are replacing older network switches with switches that have the VLAN capability. 
 

1. Describe the system's Internet access in detail.  Indicate the amount of bandwidth that currently serves Internet access to each of the system's facilities down to the computers. Describe the CIPA requirements the system has met including content filtering, Internet Safety Policies, Acceptable Use Policies, public hearings or any other policy, equipment and services. Describe future plans for improvement.
 

One T1 line connects the system to the Internet Service Provider. Additional filtered Internet service is provided by Cable One (local cable TV company) to the district offices and various schools. With Cable One at 5 locations and AREN T1 we have as much as 4MB (each) of total Internet bandwidth for some schools. Future plans are to increase the bandwidth for Internet access at every school by adding Cable One at the remaining locations within their service area, installing increased bandwidth connectivity between schools (if e-rate approved) and increase bandwidth with AREN T1 to 10Mb/s. This will enable us to provide improved Internet services for students, including access to distance education opportunties such as video conferencing. A pix firewall is in place at the district office providing secured Internet communications and data transmittal to the State Dept. Proxy servers at the district technology office and at other locations act as both Internet proxies and firewalls. These servers provide limited traffic out and very limited traffic in. Our Internet filtering is provided through Alabama Supercomputer Authority using a product called Netspective™ by Telemate. Our other ISP (CableOne) uses a product called Web Stop for filtering. Both of these solutions are CIPA compliant (Child Internet Protection Act) and we do supplement these filters with additional restrictions on the attached proxy servers to further limit access to sites found to be inappropriate. 
 

1. Describe in detail the current availability of technology to students.  Include a description of the computer hardware, software and related peripherals that are available for student use. Describe the make up of technology available in libraries and any computers labs. Describe any future plans for improvement. 

At least one multimedia computer is available in each classroom, office, and library. Nearly 20% of the classrooms have 5 or more Internet enabled computers. Networked laser printers are placed in each office, library, lunchroom, and computer lab. Over 150 large screen televisions with PC/TV converters are available in classrooms. Other types of technology hardware are also available. There is an average of two projectors available per school in the district with approximately 5 projectors for check-out from the technology department or central office. A student response system and projector will be purchased this year for each school media center for checkout. Each media center received an additional student computer and digital media devices for student use with funding from EETT grants. Desktop, laptop and other multimedia devices were purchased for teacher program participant's classrooms with EETT funding. Additional technology such as laptops and large monitors are available for special needs students. Additional classroom computers are in the budget for each school in the 2006-07 school year. With the installation of wireless connectivity to the school LANs, schools will be adding mobile student computer labs in the future. 
 

1. Describe how technologies are being integrated into the curriculum throughout the school system. Include examples teaching and learning activities and projects that utilize technology and the major software used. Describe future plans to increase/improve integration of technology into the curriculum. 

The CEO Forum’s StAR chart for assessing school technology and readiness rates our system as “high technology”. When this assessment was first taken in 1998, Calhoun County was considered “low technology.” According to the LEA Needs Assessment for Technology, 93% of our teachers feel Technology is a priority need for faculty/staff and 95% feel that Technology is a priority need for students, 86% of our teachers feel that our system meets or exceeds expectations for faculty/staff and 85% of our teachers feel that Technology meets or exceeds expectations for our students. Multiple software programs have been purchased for use in the system. These include administrative, library, transportation, assessment, textbook inventory and many different instructional products. Professional development has been (and will continue to be) important in this shift toward computer use and integration. In 2001, nearly 14% of the teachers reported attending more than 20 hours of professional development in technology in that year alone. This area dropped to 9% in 2002 and dropped yet again to 6% in 2003. In 2004, to address this issue, Calhoun County offered professional development on more advanced topics with a greater emphasis on technology integration into the curriculum. This summer the Technology Department provided nearly 200 hours of Professional Development with 679 attendees. TIP (Online Technology Integration project) participants continue to mentor other teachers at their home schools across the district in technology integration. TIP teachers still have access to the online resources gained from the TIP project. The latest results of the system's professional development survey indicate that teachers rank offerings such as "Technology Tools to Improve Instruction (No.1)", "Classroom Website Design (No.3)" and “Microsoft PowerPoint (No.10)” in the top 10 most requested offerings. The TIP project was expanded this year through grant funding with online professional development in technology integration for teachers with an online subscription service (Atomic Learning) that provides short, easy-to-view-and-understand tutorial movies that answer questions teachers have when using common software programs such as word processors, database programs, multimedia programs and others. Atomic Learning is available to all of the system’s staff both at school, in the classroom and at home. TIP participants continue to mentor other teachers at their home schools across the district in technology integration. The use of the Calhoun County Web Site has seen explosive growth as we have expanded its content and applicability to daily classroom use. In 2004, the curriculum portion of the system’s website only received 3000 hits of a total 10 million. In summer of 2004 and 2005 the system’s Curriculum Staff, Technology Staff and Curriculum Project participants developed (in-house) an online software program with Curriculum Maps and Unit Plans for teachers to use in teaching and recording state course of study objectives and correlations including the Technology Course of Study objectives in grades K-12 in all core subject areas. The summer of 2005, the in-house program was updated to include lesson plans that could be created online pulling items from the curriculum maps such as course of study standards and curriculum resources. These lesson plans can be created, stored and shared on the systems Intranet for all teachers. Technology resources are continually researched and updated in the Curriculum Framework online. The summer of 2006, the online Curriculum Framework was updated in all core areas, Spanish course of study objectives were added online and a calendar view of a specific teacher’s online lesson plan was available and tied directly to the teacher’s classroom web page for viewing by parents and students online. In a recent report, online access to teacher webpages in our system reported over 160,000 hits over the course of last year and the curriculum portion of our website received 229,000 hits. SME, an educational software package, is used in over 80% of the schools in the county. The system originally purchased the reading module and setup mini-labs for the use of CCC for teachers to use this tool to aid in instruction. The system purchased the upgraded version of CCC, Successmaker Enterprise, to update the curriculum and to provide additional modules/seats for the elementary schools in the system. All nine elementary schools now have the full course listing of SME which includes reading, math, spelling, writing, algebra, science and Spanish versions for both reading and math. Many schools in the system also took it upon themselves to purchase additional computers and site licenses of SME to create instructional labs and make available to all students at any time. Many of our schools make this software available to students in after school tutoring programs. The high schools still maintain the older version which contains reading, writing, and GEDR (grad exam remediation) and is also used for remediation during non-school hours. In the 04-05 school year, and in an effort to improve accuracy and increase teacher time in the classroom, the school system initiated a pilot program in two of our elementary schools where the teachers recorded DIBELS assessment scores on a PDA (personal data assistant). The pilot was so successful that every K-4 grade level teacher received a PDA in the 05-06 school year and has used those with the mClass software to record and upload students DIBELS assessment scores. All K-4 teachers and DIBELS assessment teams were trained in the use of the PDA with DIBELS and how to retrieve and analyze the data. This year 5 of the 7 elementary schools that house 5th and 6th grade will include those students in the DIBELS on the PDA program and all K-6 teachers have a PDA in the classroom. Per state requirements, the system has purchased an SD card (128MB) for every teacher in K-6 with a PDA to ensure a secure DIBELS assessment. Wireless access points have now been installed in every school LAN and will enable access for schools purchasing mobile computer labs. Several schools plan to upgrade to a site license of SME and offer professional development to teachers in analyzing the data for improving instruction. Currently targeted professional development for media specialists is ongoing and a newly adopted Information Literacy Technology Plan is being put into place to improve their technology support role to teachers and students. All of our schools are continually looking for new ways to create or add to existing computer labs for students. The system is currently seeking funding to create additional IVC mini-labs within our high schools in order to take advantage of the state’s new distance education plan course offerings for students.
 

1. Describe in detail the status of current distance learning activities. Indicate the protocol used such as H.320 or H.323? Indicate the methods used such as web based coursework, videoconferencing in a conference room or desktop. Also indicate how distance learning has affect student and teacher education opportunities. Describe any future plans for distance learning. 

We will have approximately 30 students enrolled in various online high school courses through the ACCESS - state distance education program. We have had approximately 50 teachers participating in an online technology course. With this experience, we have a base of teachers comfortable and supportive of the online experience. Our plan is to use the ACCESS - state distance education program to continue to help us fill in the gaps in scheduling for those students who cannot get the courses they need in the traditional setting. We have one high school currently delivering Spanish IVC courses through the state's distance education program. As we implement our plan to increase Internet bandwidth, the distance learning capabilities will increase. We did apply again for another high school to receive Distance Education - Spanish courses. We hope to raise funds to purchase the IVC equipment to enable other high schools in our district to participate as well. In April 2006, with grant funding we piloted an online learning subscription to Atomic Learning for teachers. This program provides short, easy-to-view-and-understand tutorial movies that answer questions teachers have when using common software programs such as word processors, database programs, multimedia programs and others. Curriculum tools and free software are also available online with this program. The online program is available to teachers both at home and at school and provides administration with reports to track useage and interest.
 

 

 



	Technology Professional Development Plan            

	Title: AETC Conference              

Status: Planned       Year: 2007-2008   Length: 24   Count Attendance:  0                    

Subject:
Teachers, administrators, technology coordinators and technology staff members attend the AETC conference to remain current on existing and emergies technologies in the field of education.
Coordinated By: System

alaspire2239


Title: AETC conference              

Status: Completed       Year: 2007-2008   Length: 24   Count Attendance:  23                    

Subject:
Teachers, administrators, technology coordinators and technology staff members attend the AETC conference to remain current on existing and emergies technologies in the field of education.
Coordinated By: System

alaspire1987


Title: Local School Technology Coordinator Training              

Status: Planned       Year: 2007-2008   Length: 4   Count Attendance:  0                    

Subject:
Will receive ongoing and sustained training in the latest and emerging technologies, troubleshooting, network changes, inventory and technology planning.
Coordinated By: System

alaspire5071


Title: AETA Conference              

Status: Planned       Year: 2007-2008   Length: 24   Count Attendance:  0                    

Subject:
Technology coordinators and other technology leaders attend the AETA conference to remain current on existing and emergies technologies in the field of education and to gain more knowledge in the planning and leadership responsibilities.
Coordinated By: System

alaspire2240


Title: New Teacher Orientation              

Status: Planned       Year: 2007-2008   Length: 4   Count Attendance:  0                    

Subject:
New Teachers will be trained and educated in the use of Technology in the County system. The AUP will be discussed and signed, network, email and other applicable accounts will be assigned. Online curriculum resources, curriculum maps, lesson plans and teacher web pages will be demonstrated with hands-on practice. New Teachers will be shown how to locate basic information on course of study content and other documents online
Coordinated By: System

alaspire2241


Title: Handheld Computing in Education              

Status: Completed       Year: 2007-2008   Length: 2   Count Attendance:  14                    

Subject:
Basic use and function of the handheld computer- PDA in the classroom. Taught by TIM trainer.
Coordinated By: System

alaspire5060


Title: Electronic Whiteboard Demonstration and Use               

Status: Completed       Year: 2007-2008   Length: 2   Count Attendance:  11                    

Subject:
Electronic Whiteboard Demonstration and Use in the classroom. Sample lessons and activities to incorporate the use of the electronic whiteboard, remote pad and tablet computers.
Coordinated By: System

alaspire5059


Title: Microsoft Outlook              

Status: Completed       Year: 2006-2007   Length: 2   Count Attendance:  17                    

Subject:
This will cover the day to day use of Microsoft Outlook such as Sending and Receiving email, using the calendar/reminder features, compiling/organizing a contacts list, creating outlook folders, distribution lists and voting.
Coordinated By: System

alaspire1955


Title: SETSWeb              

Status: Completed       Year: 2006-2007   Length: 2   Count Attendance:  38                    

Subject:
SETSweb training for teachers of special needs students/record keeping and other applicable resources online.
Coordinated By: System

alaspire5063


Title: Tuesdays@Technology              

Status: Planned       Year: 2006-2007   Length: 2   Count Attendance:  0                    

Subject:
ongoing mini-sessions provided at the system's technology dept every Tuesday afternoon after school. Session topics include Excel, Powerpoint Basics, PowerPoint Appeal, PowerPoint Album, Classroom website design, Online references and resources, Writing tools and Smart Searching-Internet.
Coordinated By: System

alaspire5594


Title: SME Regional Training              

Status: Completed       Year: 2006-2007   Length: 8   Count Attendance:  22                    

Subject:
Regional training consisting of SME users in Calhoun County and the surrounding areas. This will be a great opportunity to work with other districts and learn best practices from other SME users to improve student achievment. Technical troubleshooting will also be available. 
Coordinated By: System

alaspire1962


Title: Technology Tools to Improve Instruction              

Status: Completed       Year: 2006-2007   Length: 4   Count Attendance:  19                    

Subject:
Turn up the technology in your classroom. Come discover the many tools available to you and your classroom making technology easy for you.
Coordinated By: System

alaspire1922


Title: Smart Searching and Internet How To's              

Status: Completed       Year: 2006-2007   Length: 4   Count Attendance:  19                    

Subject:
Find the easiest ways to search to get the information you need quickly. Look at teh many available search engines, find out who owns a domain, look at teh history of a website and how it changes over time, find lesson plans, activities, worksheets, videos, clipart. 
Coordinated By: System

alaspire1924


Title: Classroom Website Design              

Status: Completed       Year: 2006-2007   Length: 2   Count Attendance:  46                    

Subject:
Learn how to make the most of your teacher website. 
Coordinated By: System

alaspire1925


Title: APT+ United Streaming              

Status: Completed       Year: 2006-2007   Length: 1   Count Attendance:  42                    

Subject:
Learn to use the APT+ and United Streaming programs for use in your classroom.
Coordinated By: System

alaspire5058


Title: Media Specialists Providing Technology Support              

Status: Planned       Year: 2006-2007   Length: 16   Count Attendance:  0                    

Subject:
Training for media specialists using various technology tools and online resources to provide support at their home schools for teachers and students. Learn how to apply the newly adopted Information Literacy Technology Plan and Big6 strategies.
Coordinated By: System

alaspire1980


Title: Online References and Resources Grades 7-12              

Status: Completed       Year: 2006-2007   Length: 4   Count Attendance:  7                    

Subject:
Alabama Learning Exchange, Discovery Education, Discovery Health, AVL, Rubrics in an instant, United Streaming and more. Fun filled day of DISCOVERY.
Coordinated By: System

alaspire1974


Title: STI Gradebook/Lesson Plans              

Status: Planned       Year: 2006-2007   Length: 3   Count Attendance:  0                    

Subject:
Train teachers staff members on the proper way use the online gradebook and lesson plan tools in STIClassroom program.
Coordinated By: System

alaspire1979


Title: New Teacher Orientation in Technology              

Status: Completed       Year: 2006-2007   Length: 4   Count Attendance:  75                    

Subject:
New Teachers will be trained and educated in the use of Technology in the County system. The AUP will be discussed and signed, network, email and other applicable accounts will be assigned. Online curriculum resources, curriculum maps, lesson plans and teacher web pages will be demonstrated with hands-on practice. New Teachers will be shown how to locate basic information on course of study content and other documents online.
Coordinated By: System

alaspire1961


Title: STI Classroom Module              

Status: Completed       Year: 2006-2007   Length: 4   Count Attendance:  13                    

Subject:
Learn to take attendance, setup your gradebook, enter student grades, post for report cards, print progress reports, link course standards to specific activities. Learn quick and effective ways to create lesson plans without duplicating data entry. Also, learn how to print specific student reports to use in parent or collaborative meetings. All of these tools are available to you in the STIClassroom program.
Coordinated By: System

alaspire1963


Title: Basic Computer Skills              

Status: Completed       Year: 2006-2007   Length: 2   Count Attendance:  12                    

Subject:
Learn the basics of Outlook, Word, Excel and PowerPoint. Create, organize and backup your work. Q & A to find out what you need to know.
Coordinated By: System

alaspire1921


Title: STI New Year Setup for Admins              

Status: Completed       Year: 2006-2007   Length: 3   Count Attendance:  21                    

Subject:
Setup grade file and attendance file, entry dates, student data in order to have the STIOffice program ready for use the first day of school. Learn how to correctly enter data for various state reports and how to retrive it for analysis.
Coordinated By: System

alaspire1965


Title: Microsoft Powerpoint              

Status: Completed       Year: 2006-2007   Length: 4   Count Attendance:  38                    

Subject:
Make your Point using PowerPoint. Learn which colors and backgrounds are most appealing to the eye. Learn how to use digital images to grab the attention of your students and keep them focused. Learn the meaning of colors and how students associate those colors. Discover the PowerPoints already available in your subject area and grade level. Bring YOUR digital photography and we'll put it to use.
Coordinated By: System

alaspire1941


Title: Technology Integration              

Status: Planned       Year: 2006-2007   Length: 8   Count Attendance:  0                    

Subject:
Professional development will continue to be offered to teachers in the use and integration of the latest and emerging technologies and apply those technology tools in target areas of need.
Coordinated By: System

alaspire2238


Title: Student Technology Assist Team - STAT              

Status: Planned       Year: 2006-2007   Length: 8   Count Attendance:  0                    

Subject:
Student Technology Assist Team - training will be provided to students and program managers (teachers) in the use of the technology support database, IP phones, tablet computers and other emerging technologies as they gain real world experience in the world of technology. Proper telephone etiquette and prioritizing and problem solving techniques will also be taught.
Coordinated By: System

alaspire5595


Title: Library Automation Software              

Status: Completed       Year: 2006-2007   Length: 16   Count Attendance:  20                    

Subject:
Media specialists learn to use the newly purchased library automation software for use in the library for cataloguing, circulation and inventory.
Coordinated By: System

alaspire5061


Title: Microsoft Excel              

Status: Completed       Year: 2006-2007   Length: 4   Count Attendance:  25                    

Subject:
Using Excel in the classroom is as EASY as 1-2-3. Become excellent in Excel using statistics, probability, graphs and much more.
Coordinated By: System

alaspire5062


Title: Technology Coordinators              

Status: Planned       Year: 2006-2007   Length: 4   Count Attendance:  0                    

Subject:
Will receive ongoing and sustained training in the latest and emerging technologies, troubleshooting, network changes, inventory and technology planning.
Coordinated By: System

alaspire2236


Title: Curriculum Framework Summer 2007              

Status: Planned       Year: 2006-2007   Length: 80   Count Attendance:  0                    

Subject:
Teachers and administrators will continue to participate in the Curriculum Project to update and align the system's curriculum to the state and national standards.
Coordinated By: System

alaspire2237


Title: NECC               

Status: Planned       Year: 2006-2007   Length: 24   Count Attendance:  0                    

Subject:
NECC conference in Atlanta June 2007. All technology staff will attend. TEachers and administrators will be encouraged to attend as well.
Coordinated By: System

alaspire5593


Title: Big 6              

Status: Planned       Year: 2006-2007   Length: 4   Count Attendance:  0                    

Subject:
The Big6 integrates information search and use skills along with technology tools in a systematic process to find, use, apply, and evaluate information to specific needs and tasks with the national standards. All attendees will receive a workbook. http://www.big6.com/ To provide teachers with additional resources and training for the development of analytical, creative, and practical activities for students in the technology environment. 
Coordinated By: System

alaspire5592


Title: Writing with Word, AlphaSmarts, Writer's Studio ..              

Status: Completed       Year: 2006-2007   Length: 4   Count Attendance:  17                    

Subject:
Writing with Word, AlphaSmarts, Writer's Studio and United streaming. We will start with writing prompts, topics, ideas, books and videos for descriptive, expository, narrative and persuasive writing. We will then move into using mapping and sequencing helpers. Get help from draft, revision, and proofreading checklists. We will illustrate, publish and create an EASY scoring rubric for a writing asssignment.
Coordinated By: System

alaspire5068


Title: SME Courseware              

Status: Completed       Year: 2006-2007   Length: 4   Count Attendance:  19                    

Subject:
Learn about SME courseware and the many SME programs available to you through a hands on approach. Find out the difference in teh foundation courses and Exploreware courses. Reading, math science, writing, and manipulatives are all available in SME courseware
Coordinated By: System

alaspire5065


Title: SME Reporting              

Status: Completed       Year: 2006-2007   Length: 4   Count Attendance:  7                    

Subject:
Use Successmaker data to make decisions on courseware. Every child is different and the reports are designed to help you use Success maker successfully. With proper reporting you will know where your student should begin, your students' success and where to use intervention.
Coordinated By: System

alaspire5066


Title: Media Specialist Project Summer 2006              

Status: Completed       Year: 2006-2007   Length: 56   Count Attendance:  6                    

Subject:
Project Mission: It is the expectation that the Information Literacy Technology Plan developed by the media specialist committee in this project will translate this vision into an action plan for improving this system’s curricula and teaching strategies. This committee will develop an Information Literacy Technology Plan to include a vision statement and associated goals. The goals of this project include the creation of a committee of 6 media specialists within our system, selected through an online application process, that are strong technology proponents and users to develop an Information Literacy Technology Plan (focusing on analytical, creative, and practical activities for students) to be adopted by all of our media specialists. Media specialists will train and assist teachers to use the plan and resources created in the course of this project. During the summer of 2006 receiving professional development and developing this plan with input from the curriculum and administrative personnel in the system. In addition, this team will develop a web page to disseminate this plan and facilitate a central repository for Internet resources related to student research, projects and information delivery in a focused, targeted manner. 
Coordinated By: System

alaspire5070


Title: STIState enrollment              

Status: Planned       Year: 2006-2007   Length: 1   Count Attendance:  20                    

Subject:
Administrators and other school staff are trained in using the new STIState enrollment program. 
Coordinated By: System

alaspire5067


Title: Big 6              

Status: Completed       Year: 2006-2007   Length: 8   Count Attendance:  75                    

Subject:
The Big6 integrates information search and use skills along with technology tools in a systematic process to find, use, apply, and evaluate information to specific needs and tasks with the national standards. All attendees will receive a workbook. http://www.big6.com/ To provide teachers with additional resources and training for the development of analytical, creative, and practical activities for students in the technology environment. 
Coordinated By: System

ALASPIRE5064


Title: Using Technology through STI to Manage INstruction              

Status: Completed       Year: 2006-2007   Length: 4   Count Attendance:  14                    

Subject:
Documentation, and other paperwork. Where are the objectives for my course of study? How can I easily document those objectives in lesson plans and activities? Learn to use STIClassroom to insert activities assigned, record grades, document correlation of activities to Alabama Course of STudy standards in your lesson planner and print as needed.
Coordinated By: System

alaspire5069


Title: Technology Coordinator Training              

Status: Completed       Year: 2005-2006   Length: 4   Count Attendance:  52                    

Subject:
ongoing professional development for Local School Technology Coordinators for the online curriculum, troubleshooting technology issues, user logins and passwords, teacher web pages, inventory and technology planning and purchasing. This is offered several times a year.
Coordinated By: System

alaspire1986


Title: STIClassroom Basics              

Status: Completed       Year: 2005-2006   Length: 3   Count Attendance:  10                    

Subject:
Learn to take attendance, setup your gradebook, enter student grades, post for report cards, print progress reports, link course standards to specific activities. 
Coordinated By: System

alaspire1983


Title: Technolgy Help Desk - STAT              

Status: Completed       Year: 2005-2006   Length: 8   Count Attendance:  30                    

Subject:
Student Technology Assist Team - training will be provided to students and program managers (teachers) in the use of the technology support database, IP phones, tablet computers and other emerging technologies as they gain real world experience in the world of technology. Proper telephone etiquette and prioritizing and problem solving techniques will also be taught.
Coordinated By: System

alaspire1982


Title: Curriculum Maps and Lesson Plans online              

Status: Completed       Year: 2005-2006   Length: 3   Count Attendance:  75                    

Subject:
Training will be provided to all teachers on the use of the newly updated curriculum maps on the system's website and the new online lesson plan creator.
Coordinated By: System

alaspire1981


Title: Confluent              

Status: Completed       Year: 2005-2006   Length: 2   Count Attendance:  46                    

Subject:
Learn to use the confluent software data mining tool and views to retrieve and analyze data in charts, graphs, spreadsheets and databases.
Coordinated By: System

alaspire1978


Title: STIConference              

Status: Completed       Year: 2005-2006   Length: 24   Count Attendance:  4                    

Subject:
Technology support staff members and school staff attend this conference to gain more knowledge regarding the use and implementation of the STI software. State user's meetings are also held there to allow users to stay on top of changes and new state requirements. 
Coordinated By: System

alaspire1989


Title: Data Analysis              

Status: Completed       Year: 2005-2006   Length: 4   Count Attendance:  25                    

Subject:
Teachers and administrators will receive training on how to retrieve and analyze student data using spreadsheets, databases, graphs and charts.
Coordinated By: System

alaspire2235


Title: STI Gradebook/Lesson Plan Training              

Status: Completed       Year: 2005-2006   Length: 1   Count Attendance:  13                    

Subject:
Present how to use STI gradebook/classroom and how to do online lesson plans
Coordinated By: System

alaspire1964


Title: Curriculum Project 2006              

Status: Completed       Year: 2005-2006   Length: 80   Count Attendance:  18                    

Subject:
Participants will update the Skills Bank in STI, realigning our spiral curriculum to identify essential skills, integrating reading into the other content areas, and creating unit and lesson plans that are rich in technology. Representatives for Science, Math, Social Studies, Reading, Language Arts, and other disciplines will be selected to update last year's work and to add to the on-line curriculum. Differentiation training was provided to the participants to guide them when updating the differentiation resources section of the Curriculum Maps.
Coordinated By: System

alaspire1960


Title: Dibels/SME Workshop              

Status: Completed       Year: 2005-2006   Length: 1   Count Attendance:  8                    

Subject:
 
Coordinated By: System

alaspire1959


Title: Dibels Palm Training              

Status: Completed       Year: 2005-2006   Length: 4   Count Attendance:  161                    

Subject:
Dibels testing using the palm. This course is designed for K-4 teachers who will be giving the Dibels test this school year.
Coordinated By: System

alaspire1958


Title: AETA conference              

Status: Completed       Year: 2005-2006   Length: 24   Count Attendance:  2                    

Subject:
Technology coordinators and other technology leaders attend the AETA conference to remain current on existing and emergies technologies in the field of education and to gain more knowledge in the planning and leadership responsibilities.
Coordinated By: System

alaspire1988


Title: STI Scheduling              

Status: Completed       Year: 2005-2006   Length: 3   Count Attendance:  22                    

Subject:
Administrators and Guidance Counselors recieve training on the changes to the valid course file in the STIOffice program, how to create a master schedule, student schedules and staff schedules. Also learn how to enter data to adhere to state reporting guidelines for reports such as LEAPS.
Coordinated By: System

alaspire1967


 

	 

	EVALUATION OF BENCHMARKS
For each objective, list the requested information.

	Objective 1
Learning Objective: Encourage learning that is relevant and authentic through the use of technology

	Needs Assessment: Select the needs assessment instrument used to measure the status of these benchmarks.  [image: image1.png]


IMPACTor ProfilerPro are required to be used.  Additional methods may be used and described below. 

	IMPACT Surveys: Yes     ProfilerPro:  Yes     OTHER:  No
If Other describe:881
 

	Benchmarks:

	Benchmark:  1.1
  Benchmark Status:  Current
Target/Benchmark        80   percent of students use technology to complete inquiry-based learning projects that reflect personal significance and/or societal importance.
Current Status:  61  percent         Last Year Status: 63 percent

Strategies:  

Local and district professional development will focus on developing engaging lessons using technology. Technology curriculum team members will update and create curriculum websites utilizing new online system program to make projects and resources readily available for teachers and parents. Workshops will be provided and made available on-line to ensure all teachers have an opportunity to learn how to utilize technology and the curriculum website in planning their curriculum. Learners utilize existing software such as: Microsoft office, CCC,(Reading and Exit Exam), Inspiration, Sequoyah Literacy Trails, Atomic Learning, SME and other Online resources. Teachers participating in TIP project will receive online training to enhance Technology curriculum, add sample lesson plans to system's online database and ALEX and mentor other teachers at their home schools. This fall high schools will continue to have students participating in the (STAT) student-manned technology help desk. Students will be trained by the system's technology staff in the proper use of emerging technology tools and software. STAT students will complete teacher requested technology projects as assigned by the STAT program manager-teacher. E-rate discounts provide opportunities for increased Internet bandwidth for student and staff use in these projects. WAN connectivity provided with E-rate discounts allows greater access to district-wide software programs such as SETSWeb for teachers, Atomic Learning online how to videos on all commonly used software programs for teachers to use in the classroom, and SME for students. LAN/WAN and Internet connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006: Yes             

EETT Competitive Funds spent in 2005-2006:  
Benchmark:  1.2
  Benchmark Status:  Current
Target/Benchmark        75   percent of teachers assess student-based projects using well-designed scoring guides.
Current Status:  53  percent         Last Year Status: 56 percent

Strategies:  

Local and district professional development will focus on developing engaging lessons using technology. Technology curriculum team members will update and create curriculum websites utilizing new online system curriculum framework program to make projects and resources readily available for teachers. Workshops will be provided and made available on-line to ensure all teachers have an opportunity to learn how to utilize technology and the curriculum website in planning their curriculum. Learners utilize existing software such as: Microsoft office, CCC,(Reading and Exit Exam), Inspiration, Sequoyah Literacy Trails, SME, Skills Connection and Online resrouces. Several Technology professional development sessions provided in our system include the use and creation of rubric scoring guides. LAN/WAN connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:              

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  1.3
  Benchmark Status:  Current
Target/Benchmark        65   percent of administrators assess teachers’ ability to implement learner-centered classrooms.
Current Status:  40  percent         Last Year Status: 36 percent

Strategies:  

Updated PEPE training will improve administrators abilities in this area. Newly updated curriculum maps that include online teacher lesson plans accessible to administrators. If funded, in the summer of 2007 a training retreat will be provided for school administrators. Sessions will include emerging technologies, technology integration, data analysis and reporting, how to assess technology use and integration in the classroom.
EETT Formula Funds spent in 2005-2006:              

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  1.4a
  Benchmark Status:  Current
Target/Benchmark        100   percent of students use productivity tools such as spreadsheets, databases, presentation software, and Internet resources to solve problems and make decisions.
Current Status:  87  percent         Last Year Status: 87 percent

Strategies:  

Cisco academy students will work as network assistants at their home schools. Technology Applications students will work with teachers to create technology based lessons and presentations. PASCO probes will be used in science classes to simulate real world applications of technology. Professional development will focus on helping teachers create lesson plans in all areas that will incorporate real world applications. All students are required to take the Computer Applications course. The STAT (Student Technology Assist Team) will work on teacher requested projects that involve the use of productivity tools such as Microsoft Excel, Access, PowerPoint and other multimedia software programs. Kidspiration and Inspiration software will be used in classrooms for student use to strengthen critical thinking, comprehension and writing skills across the curriculum. MS Office software which includes spreadsheets, databases and presentation software are installed on all classroom, lab and library computers for student use. Atomic Learning service which provides access for Teachers both in the classroom (with students) and at home to over 17,000 short mini-tutorials on the use of common productivity software programs, has been purchased for every teacher/staff in our system. Access to the Atomic Learning videos/tutorials enables teachers to assign technology rich activities for students and have online assistance just a click away. Internet connectivity to these resources included as an E-Rate provided service. 
EETT Formula Funds spent in 2005-2006:               

EETT Competitive Funds spent in 2005-2006: No
Benchmark:  1.4b
  Benchmark Status:  Current
Target/Benchmark        100   percent of teachers use productivity tools such as spreadsheets, databases, presentation software, and Internet resources to solve problems and make decisions.
Current Status:  63  percent         Last Year Status: 61 percent

Strategies:  

Professional development will focus on helping teachers create lesson plans in all areas that will incorporate real world applications. Online instruction will be provided to participating teachers on how to integrate technology into their subject areas. Teachers will be trained and encouraged to mentor others at their home schools. All K-4 teachers are trained to use a PDA in assessment scoring and will receive further training on how to analyze the data using common productivity tools such as spreadsheets and databases. Those teachers managing the student help desk will also receive training on how to use the technology support database. Professional development is and will continue to be provided on presentation software such as Microsoft Powerpoint. All new computers purchase have Microsoft Office installed. Atomic Learning service which provides access for Teachers both in the classroom (with students) and at home to over 17,000 short mini-tutorials on the use of common productivity software programs, has been purchased for every teacher/staff in our system. Access to the Atomic Learning videos/tutorials enables teachers to assign technology rich activities for students and have online assistance just a click away. Internet connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006: No             

EETT Competitive Funds spent in 2005-2006: No
Benchmark:  1.4c
  Benchmark Status:  Current
Target/Benchmark        100   percent of administrators use productivity tools such as spreadsheets, databases, presentation software, and Internet resources to solve problems and make decisions.
Current Status:  40  percent         Last Year Status: 44 percent

Strategies:  

Professional development will focus on showing administrators the importance, efficiency and ease of using productivity tools to perform their duties and make decisions. Additional training will be provided to administrators this year on how to retrieve data and analyze it using productivity tools such as Excel and Access. Atomic Learning service which provides access for all staff members including Administrators both at school and at home to over 17,000 short mini-tutorials on the use of common productivity software programs, has been purchased for every teacher/staff in our system. Access to the Atomic Learning videos/tutorials enables staff access to online assistance just a click away. If funded, in the summer of 2007 a training retreat will be provided for school administrators. Sessions will include emerging technologies, technology integration, data analysis and reporting, how to assess technology use and integration in the classroom. Internet connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:               

EETT Competitive Funds spent in 2005-2006: No
Benchmark:  1.5
  Benchmark Status:  Current
Target/Benchmark        90   percent of student use a product that contains a data analysis component using productivity tools such as spreadsheets, graphing packages, and/or databases.
Current Status:  54  percent         Last Year Status: 53 percent

Strategies:  

Professional development will focus on helping teachers create lesson plans in all areas that will incorporate real world applications. Learners utilize existing software such as Microsoft Excel and Microsoft Access along with Texas Instruments Graphing Calculators. Atomic Learning service which provides access for Teachers both in the classroom (with students) and at home to over 17,000 short mini-tutorials on the use of common productivity software programs, has been purchased for every teacher/staff in our system. Access to the Atomic Learning videos/tutorials enables teachers to assign technology rich activities for students and have online assistance just a click away. The Big6 research model has now been adopted in our system. The Big6 integrates information search and use skills along with technology tools in a systematic process to find, use, apply, and evaluate information to specific needs and tasks with the national standards. A large group of our teachers were trained on the use of the Big6 model this summer and will model it at their home schools this fall. More training will be provided to teachers this year and all media specialists will retrieve training in order to incorporate this model with students in project based learning. 
EETT Formula Funds spent in 2005-2006:              

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  1.6
  Benchmark Status:  Current
Target/Benchmark        90   percent of teachers collect and analyze data to make adjustments to their operational curriculum (i.e., classroom).
Current Status:  67  percent         Last Year Status: 64 percent

Strategies:  

Students complete activities that require the collection and analysis of data using databases, spreadsheets, graphing tools, etc. Administrators and teachers will be provided the tools and will learn to use technology to collect and analyze data. All K-4 teachers and most 5th and 6th grade teachers and administrators have received training on how to collect and analyze student assessment scores (DIBELS)in charts and databases and use this information to make data-driven decisions regarding curriculum development in their respective classrooms. Handheld units (PDA) have been provided to all K-4 teachers and administrators for DIBELS administration. Additionally most 5th and 6th grade teachers have received PDAs and training in the use of the reporting for analyzing student scores to make data driven decisions in the classroom. The SME software for students includes predictive analysis reports for teachers to use in determining how much time in a given period in a given subject that a student needs to reach the target or goal. LAN/WAN connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:               

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  1.7
  Benchmark Status:  Current
Target/Benchmark        100   percent of administrators collect and analyze data to make decisions that affect the operation of the school.
Current Status:  58  percent         Last Year Status: 64 percent

Strategies:  

Administrators will be provided the tools such as Microsoft Access, Excel and Confluent software and will learn to use technology to collect and analyze data. Assessment scores and survey results are provided on the system's website for administrators to download and use to drive instruction decisions at their respective schools. Training is also provided in the use of these prductivity tools. All computers connected to the existing network or new purchases have the Microsoft Office suite installed for use by teachers/administrators and students. Atomic Learning online service, which provides access for Teachers both in the classroom (with students) and at home to over 17,000 short mini-tutorials on the use of common productivity software programs, has been purchased for every teacher/administrator in our system. Access to the Atomic Learning videos/tutorials include tutorials for programs such as Microsoft Excel and Microsoft Access so that online assistance is just a click away. LAN/WAN connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:              

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  1.8a
  Benchmark Status:  Current
Target/Benchmark        85   percent of students select appropriate technology-based resources such as the Internet, real-time probes, hand-held devices, and the Alabama Virtual Library (AVL) based on intended purpose.
Current Status:  53  percent         Last Year Status: 53 percent

Strategies:  

PASCO probes and software will be used in science classrooms to facilitate data collection. Lesson plans will integrate Internet, handheld devices, AVL, and other technology resources into the curriculum. As part of their participation in the Curriculum project, teachers will create and share technolgy-rich lesson plans incorporating the use of technology-based resources such as AVL, the Internet, digital cameras and other emerging technologies as appropriate. On going and sustained professional development will be offered to increase the use of the newly revised Curriculum Framework and technology rich lesson plans posted on the system's curriculum website. A media specialist committee made up of six leading media specialists in our system met in Summer 2006 to create an Information LIteracy Technology Plan for adoption in all media centers in our district. In addition to this plan, the media specialists are currently assisting with the restructing of the system's website to create a more cohesive and user friendly hub for a Calhoun County Information Center - with online resources described and easily accessed to facilitate a central repository for Internet resources related to student research, projects and information delivery in a focused, targeted manner. NovelStars program was purchased this summer for summer school students to use to access online course content. This program is being extended into the regular school year to assist with credit recovery for students in grades 9-12. Interent connectivity to these resources included as an E-Rate provided service. 
EETT Formula Funds spent in 2005-2006:               

EETT Competitive Funds spent in 2005-2006: Yes
Benchmark:  1.8b
  Benchmark Status:  Current
Target/Benchmark        80   percent of teachers select appropriate technology-based resources such as the Internet, real-time probes, hand-held devices, and the Alabama Virtual Library (AVL) based on intended purpose.
Current Status:  54  percent         Last Year Status: 55 percent

Strategies:  

PASCO probes and software will be used in science classrooms to facilitate data collection. Lesson plans will integrate Internet, handheld devices, AVL, and other technology resources into the curriculum. As part of their participation in the Curriculum project, teachers will create and share technolgy-rich lesson plans incorporating the use of technolog-based resources such as AVL, APTPlus, Discovery Education, other Internet resources, digital cameras and other emerging technologies as appropriate. Teacher web page templates include areas to post links to Internet resources for the classroom for parent and student access. A media specialist committee made up of six leading media specialists in our system met in Summer 2006 to create an Information LIteracy Technology Plan for adoption in all media centers in our district. In addition to this plan, the media specialists are currently assisting with the restructing of the system's website to create a more cohesive and user friendly hub for a Calhoun County Information Center - with online resources described and easily accessed. The newly revised website will provide a central repository for Internet resources related to student research, projects and information delivery in a focused, targeted manner. The Media Specialists at each school will receive training to mentor teachers at their home school in the use of technology based resources found on the Internet. Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:               

EETT Competitive Funds spent in 2005-2006: Yes
Benchmark:  1.9a
  Benchmark Status:  Current
Target/Benchmark        100   percent of students use technology during the instructional day based on the local, state, and national standards.
Current Status:  58  percent         Last Year Status: 59 percent

Strategies:  

More teachers will model the use of technology as a learning tool. Teachers participaing in the Curriculum project will receive online training to enhance Technology curriculum and mentor other teachers at their home schools. At a minimum, a Computer Applications course will be completed by all students. All state technology course of study standards are incorporated into the online Curriculum Framework database and the STIClassroom program which is accessible by all teachers within our system. Training is provided to all teachers on how to access and use the Curriculum Framework. All schools will receive additional student computers this year and next to increase the number of points of access to network and Internet resources for students. All media specialists in our system are currently receiving extensive training in Technology Integration into our Curriculum. Media specialists will receive ongoing professional development this year in new and emerging technologies as they become technology leaders and mentors at their home schools. Interent and network connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:               

EETT Competitive Funds spent in 2005-2006: No
Benchmark:  1.9b
  Benchmark Status:  Current
Target/Benchmark        95   percent of teachers use technology during the instructional day based on the local, state, and national standards.
Current Status:  76  percent         Last Year Status: 71 percent

Strategies:  

Targeted professional development sessions will work to improve teachers use of technology and their ability to integrate its uses in their curriculum. Online instruction will be provided to participating teachers on how to integrate technology into their subject areas based on national, local and state standards. Those teachers will mentor other teachers at their home schools. All state technology course of study standards are incorporated into the online Curriculum Maps database and accessible by all teachers within our system. Training is provided to all teachers on how to access and use the Curriculum Maps. Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:              

EETT Competitive Funds spent in 2005-2006: No


	 

	Objective 2
Technology Integration Objective: Align the use of technology with local, state, and
national content standards and curricula to enhance learning and enrich teaching.

	Needs Assessment: Select the needs assessment instrument used to measure the status of these benchmarks.  [image: image2.png]


IMPACTor ProfilerPro are required to be used.  Additional methods may be used and described below. 

	IMPACT Surveys: Yes       ProfilerPro: No    OTHER:  No
If Other describe:      14082
 

	Benchmarks:

	 

	Benchmark:  2.1
  Benchmark Status:  Current
Target/Benchmark      80   percent of teachers use multiple assessment strategies including performance-based assessments linked to state standards.
Current Status:  56   percent       Last Year Status: 54  percent

Strategies:  

Teachers will learn and use multiple assessment strategies including performance-based assessments linked to state standards (i.e., Skills Connection, SME, curriculum framework resources and mClass Dibels reporting). Spiraling committees, curriculum teams, and school improvement teams will ensure that technology is an integral part of the alignment process. LAN/WAN connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:             

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  2.2
  Benchmark Status:  Current
Target/Benchmark      90   percent of teachers design learning activities using technology that focus on experiential learning and emphasize student action.
Current Status:  64   percent       Last Year Status: 63  percent

Strategies:  

Teachers will be trained to design learning activities using technology that focuses on experiential learning and emphasizes student action. Technology leaders and mentors at each school will model learning activities that focus on technology. Curriculum Project members throughout our district will also receive training and model learning activities that focus on technology at their home schools. Curriculum Project members will use their training and experience to create, edit and enhance the system's online curriculum maps and lesson plans. All teachers will be trained on how to use the online curriculum framework, technology rich lesson plans and technology resources recently updated on the system's website. The Big6 research model has now been adopted in our system. The Big6 integrates information search and use skills along with technology tools in a systematic process to find, use, apply, and evaluate information to specific needs and tasks with the national standards. A large group of our teachers were trained on the use of the Big6 model this summer and will model it at their home schools this fall. More training will be provided to teachers this year and all media specialists will receive training in order to incorporate this model with students in project based learning. Atomic Learning service which provides access for Teachers both in the classroom (with students) and at home to over 17,000 short mini-tutorials on the use of common productivity software programs, has been purchased for every teacher/staff in our system. Access to the Atomic Learning videos/tutorials enables teachers to assign technology rich activities for students and have online assistance just a click away. LAN/WAN and Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006: No            

EETT Competitive Funds spent in 2005-2006: Yes
Benchmark:  2.3
  Benchmark Status:  Current
Target/Benchmark      80   percent of students generate products and projects using extensive and diversified technology resources.
Current Status:  53   percent       Last Year Status: 48  percent

Strategies:  

Students generate projects using technology resources. Teacher activities will incorporate technology tools. Technology applications class. Cisco academy. Pasco labs. Technology tools will be available for instruction and for student use to include wireless laptop labs, graphing calculators, personal digital assistants, and other existing and emerging technologies. We have just completed a project which provides wireless access to the Internet on every school campus in our system. STAT (Student Technology Assist Team) students will be assigned projects for teachers that will require the use of varied and emerging technologies. Students will be trained in the use of these technology resources (such as IP phones and wireless tablet computers) and expected to use them in the daily curriculum. The Big6 research model has now been adopted in our system. The Big6 integrates information search and use skills along with technology tools in a systematic process to find, use, apply, and evaluate information to specific needs and tasks with the national standards. More training will be provided to teachers this year and all media specialists will retrieve training in order to incorporate this model with students in project based learning. LAN/WAN and Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:             

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  2.4
  Benchmark Status:  Current
Target/Benchmark      90   percent of teachers assign real-world activities using technology that emphasize collaboration, communication and decision-making.
Current Status:  71   percent       Last Year Status: 68  percent

Strategies:  

Professional development will focus on real-world activities using technology that emphasize collaboration, communication (email, IP phones, voicemail), and decision-making. Technology Applications class. Cisco academy. We are currently working with a partnering company to provide job shadowing for our 2nd year Cisco Academy students. Pasco lab. STAT (student technology assist team) students will gain real world experience in technology as they answer technology support calls using the IP phone, record the information in the database on the wireless tablet computer and research the solution in database resources and online. Collaboration activities will be realized from teacher technology project requests that are assigned to the students by the teacher program manager in STAT. Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:              

EETT Competitive Funds spent in 2005-2006: No
Benchmark:  2.5
  Benchmark Status:  Current
Target/Benchmark      70   percent of teachers make use of appropriate technology commensurate with the targeted content standards and level of student cognition.
Current Status:  49   percent       Last Year Status: 46  percent

Strategies:  

Technology Course of Study standards and correlations are posted on they system's website and accessible by teachers both at home and at school. All Technology Course of study standards are incorporated into the online Curriculum Framework; the use of which is required by all the system's teachers in core curriculum areas. Appropriate technology is used to improve instruction in every area (Ex: software, Internet, TVs, projectors, handheld devices, laptop computers and electronic whiteboards for whole class instruction, and calculators). Documentation of integration technology with other teaching/learning strategies to provide individualization, remediation, enrichment, etc. (Reading initiative, Title I programs, etc.). Professional development will be provided with emphasis on providing indvidualized instruction including the use of varied and emerging technology resources. Curriculum Framework includes a differentiation resource section for maps, unit plans and lesson plans. The Technology Course of Study Standards are also incorporated into the STIClassroom program for inclusion in online lesson plans and gradebook activities. LAN/WAN connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:              

EETT Competitive Funds spent in 2005-2006: No
Benchmark:  2.6
  Benchmark Status:  Current
Target/Benchmark      90   percent of teachers use technology to collect data and monitor student progress.
Current Status:  75   percent       Last Year Status: 69  percent

Strategies:  

Teachers use technology to monitor student progress (Skill connection, AR, SME). SAT10, ARMT, DIBELS and other test analysis data is currently provided to teachers. Teacher training has been provided to demonstrate how to collect and analyze the DIBELS data collected via the PDA-handheld unit. Professional development was provided on SME prescriptive analysis reports for teachers. Interent and LAN/WAN connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:             

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  2.7
  Benchmark Status:  Current
Target/Benchmark      100   percent of administrators use technology to collect data to assess instructional effectiveness and monitor student progress.
Current Status:  75   percent       Last Year Status: 73  percent

Strategies:  

Confluent software will be used to assist in analyzing student data. Administrators use technology to collect data to assess instructional effectiveness and monitor student progress (AHSGE on SSTS). SAT10, ARMT, DIBELS and other test analysis data is provided to administrators in several formats. Administrators will be trained in the use and analysis of student test results. The data mining software (Confluent) in use by the county is constantly updated and configured to more effectively provide the needed student profile information for teachers and administrators. Ongoing professional development will be provided to administrators on use of this software and common data analysis software such as Microsft Excel. LAN/WAN connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:             

EETT Competitive Funds spent in 2005-2006: 

 

	 

	Objective 3
Professional Development Objective: Provide professional development that enables the
staff to become and remain proficient in the use of technology to improve learning.

	Needs Assessment: Select the needs assessment instrument used to measure the status of these benchmarks.  [image: image3.png]


IMPACTor ProfilerPro are required to be used.  Additional methods may be used and described below. 

	IMPACT Surveys: Yes     ProfilerPro:  Yes    OTHER:  Yes
If Other describe:      

LEA needs assessment survey and professional development survey, online useage reports, sign in sheets3

	Benchmarks:

	Benchmark:  3.1
  Benchmark Status:  Current
Target/Benchmark     90  percent of faculty and staff are proficient, knowledgeable, and current in contemporary technology.
Current Status:  80  percent      Last Year Status:  77  percent

Strategies:  

Workshops will be offered at Technology Department, schools, on-line, etc. Training and support will be made available for all software used by personnel to complete their assigned duties (i.e. CNP software, maintenance/transportation software, etc.). Offer professional development on using Microsoft Office such as Excel, Powerpoint, Access and Outlook (email) with hands-on workshops and/or online training. STI software workshops will be offered. Provide professional development on using the tools available on the system website designed to reduce paperwork and save time. Technology coordinators from each school will participate in ongoing professional development that focuses on emerging technologies and their application and use in our district. Technology committees both district and school will initiate research and discussion in varied and emerging technologies. Conference attendance (AETA and AETC) will promote the use of emerging technologies. LAN/WAN and Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:                   

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  3.2
  Benchmark Status:  Current
Target/Benchmark     85  percent of administrators are able to conduct clinical observations of classroom teachers to determine the current and/or desired level of technology implementation.
Current Status:  67  percent      Last Year Status:  64  percent

Strategies:  

PEPE Training. Workshops will be offered at Technology Department, schools, on-line, etc. Administrative personnel will receive themselves and will arrange advanced training for faculties in using student management software. Training and support will be made available for all software used by personnel to complete their assigned duties (i.e. CNP software, maintenance/transportation software, etc.) as indicated by staff in the LEA needs assessment surveys. Offer professional development on using Microsoft Office with hands-on workshops and/or online training. STI software workshops will be offered. Provide professional development on using the tools available on the system website designed to reduce paperwork and save time. Teacher lesson plans are accessible online for administrators to view. If funding allows, administrators will receive training in Summer 2007 on current and emerging technologies available in the classroom, their use and incorporation into the curriculum. In the past two years all administrators have received new computers and a handheld (PDA) for use with the STIPalm mobile software and Dibels. Additional training on the use of these and other emerging technologies will be included in teh Summer 2007 training if funded. LAN/Wan connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:                  

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  3.3a
  Benchmark Status:  Current
Target/Benchmark     90  percent of faculty meet local, state and national standards for integration of technology into the classroom.
Current Status:  75  percent      Last Year Status:  76  percent

Strategies:  

Technology Applications and STAT (student technology assist team) classes will pair students with teachers to improve integration of technology in the curriculum. Workshops will be provided on using the system curriculum website to find lesson plans, integrate technology into the curriculum, etc. Offer workshops designed to teach integration of the Internet into the curriculum. Technology Specialists will provide ongoing and sustained training on specific subjects/software both online and onsite. Technology leaders at each school will model technology use and integration into the curriculum. Technology leaders at each school will also train other faculty members in the use of the system curriculum website with Unit Plans correlated to the State objectives for the Technology Course of Study. Atomic Learning service which provides access for Teachers both in the classroom (with students) and at home to over 17,000 short mini-tutorials on the use of common productivity software programs, has been purchased for every teacher/staff in our system. Access to the Atomic Learning videos/tutorials enables teachers to assign technology rich activities for students and have online assistance just a click away. LAN/WAN and Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:                   

EETT Competitive Funds spent in 2005-2006: No
Benchmark:  3.3b
  Benchmark Status:  Current
Target/Benchmark     75  percent of administrators meet local, state and national standards for integration of technology into the classroom.
Current Status:  21  percent      Last Year Status:  25  percent

Strategies:  

System Curriculum staff will train administrators in the use of the system curriculum website with Unit Plans correlated to the State objectives for the Technology Course of Study. Workshops will be provided on using the system curriculum website to find lesson plans which integrate technology into the curriculum. Offer workshops designed to teach integration of the Internet into the curriculum. Technology Specialists will provide training on specific subjects/software onsite, online and in the Technology Department training lab. Administrator meetings included training on Curriculum Maps use and content. Atomic Learning service which provides access for Teachers both in the classroom (with students) and at home to over 17,000 short mini-tutorials on the use of common productivity software programs, has been purchased for every teacher/administrator in our system. Access to the Atomic Learning videos/tutorials enables administrators to receive online assistance with just a click. If funding allows, administrators will receive training in Summer 2007 on current and emerging technologies available in the classroom along with their use and incorporation into the curriculum. LAN/WAN and Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:                  

EETT Competitive Funds spent in 2005-2006: No
Benchmark:  3.4
  Benchmark Status:  Current
Target/Benchmark     95  percent of curriculum areas covered in professional development models technology integration.
Current Status:  86  percent      Last Year Status:  83  percent

Strategies:  

Technology leaders at each school will model technology use and integration into the curriculum. Technology leaders at each school will also train other faculty members in the use of the system curriculum website with Curriculum Maps and technology rich lesson plans correlated to the State objectives for the Technology Course of Study. The system's online curriculum maps and lesson plans are accessible to all teachers. New teachers receive training on what is available and how to use these resources online including how to find the Technology Course of study objectives that are required for their subject area and grade level. LAN/WAN and Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:                   

EETT Competitive Funds spent in 2005-2006: No
Benchmark:  3.5
  Benchmark Status:  Current
Target/Benchmark     100  percent of faculty match appropriate technology tools to instructional objectives.
Current Status:  91  percent      Last Year Status:  89  percent

Strategies:  

Curriculum Project/Spiral Committees will continue to update the system curriculum website and ensure the integration of technology into the curriculum. Existing core subjects will be updated and additional elective subjects will be added. Last year a lesson plan component was added to the system's curriculum website to allow seamless integration of all course of study standards (including technology) into online lesson plans which can be shared with other teachers online. Professional development will stress the integration of software and on-line technologies into the curriculum. New teachers receive training on what is available and how to use these resources online including how to find the Technology Course of study objectives that are required for their subject area and grade level. LAN/WAN connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006: Yes                 

EETT Competitive Funds spent in 2005-2006: No
Benchmark:  3.6a
  Benchmark Status:  Current
Target/Benchmark     60  percent of professional development activities are offered on-site to address the technology needs of staff.
Current Status:  67  percent      Last Year Status:  26  percent

Strategies:  

Technology Department will remain current and make teachers aware of new technologies and their use. Workshops and demonstrations of new technologies will be made available. Staff will attend state, regional, and/or national technology conferences to remain current in new technologies. Professional development activities will be provided on site, off site, and on-line to address the technology needs of staff. Training will be offered at times and locations that will meet the needs of teachers. Technology Curriculum specialists will regularly visit schools at convenient times to provide onsite, immediate and just in time training on various technology hardware and software use. These specialists will post a calendar of days to visit and provide afternoon mini-sessions at Technology and onsite at schools. Offerings will be determined by the results of needs assessments - including the system's professional development survey. Tuesdays at Technology will be provide after school, onsite and ongoing professional development in a wide variety of technology courses such as PowerPoint, Excel, online resources and Internet research. LAN/WAN connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:                  

EETT Competitive Funds spent in 2005-2006: No
Benchmark:  3.6b
  Benchmark Status:  Current
Target/Benchmark     10  percent of professional development activities are offered off-site to address the technology needs of staff.
Current Status:  2  percent      Last Year Status:  57  percent

Strategies:  

Technology Department will remain current and make teachers aware of new technologies and their use. Workshops and demonstrations of new technologies will be made available. Staff will attend state, regional, and/or national technology conferences to remain current in new technologies. Professional development activities will be provided on site, off site, and on-line to address the technology needs of staff. Training will be offered at times and locations that will meet the needs of teachers. Workshops and demonstrations of new technologies will be made available. Staff will attend state, regional, and/or national technology conferences to remain current in new technologies. Professional development activities will be provided on site, off site, and on-line to address the technology needs of staff. Training will be offered at times and locations that will meet the needs of teachers. Technology Curriculum specialists will regularly visit schools at convenient times to provide onsite, immediate and just in time training on various technology hardware and software use. These specialists will post a calendar of days to visit and provide afternoon mini-sessions at Technology. Offerings will be determined by the results of needs assessments - including the system's professional development survey. 
EETT Formula Funds spent in 2005-2006:                  

EETT Competitive Funds spent in 2005-2006: No
Benchmark:  3.6c
  Benchmark Status:  Current
Target/Benchmark     30  percent of professional development activities are offered online to address the technology needs of staff.
Current Status:  31  percent      Last Year Status:  16  percent

Strategies:  

Technology Department will remain current and make teachers aware of new technologies and their use. Workshops and demonstrations of new technologies will be made available. Staff will attend state, regional, and/or national technology conferences to remain current in new technologies. Professional development activities will be provided on site, off site, and on-line to address the technology needs of staff. Training will be offered at times and locations that will meet the needs of teachers. Opportunities will continue to be provided to teachers for online (web based) technology courses. Atomic Learning subscription to online technolgoy tutorials and movies will be renewed and available for teacher use both in the classroom and at home. Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:                  

EETT Competitive Funds spent in 2005-2006: No
 

	Objective 4
Environment Objective: Cultivate lifelong learning communities in which the tools of
technology support learning.

	Needs Assessment: Select the needs assessment instrument used to measure the status of these benchmarks.  [image: image4.png]


IMPACTor ProfilerPro are required to be used.  Additional methods may be used and described below. 

	IMPACT Surveys: Yes     ProfilerPro:Yes      OTHER:  Yes
If Other describe:      

PEPE 

	Benchmark:  4.1
  Benchmark Status:  Current
Target/Benchmark      80  percent of administrators routinely use technology to increase personal productivity during the workday.
Current Status: 41  percent    Last Year Status:   48 percent

Strategies:  

Provide training sessions on the use of STI Query and Confluent data mining software to administrators to improve data management skills. Administrators increase use of technology to streamline and improve both internal communications and community communication and involvement. Training and procedures will be implemented to ensure that technology will be used to reduce paperwork and streamline procedures (forms, work orders, etc.). Principals will be encouraged to take advantage of training opportunities provided by outside agencies. Full utilization of STI programs capabilities will be stressed. E-mail continues to be an expected mode of communication between district office and schools. Online forms and work orders to reduce paperwork. Administrators will be required to use email and network resources in the completion of their duties. Access to decision making information and analysis will be provided to administrators in an electronic format requiring the use of technology. Provide IP phones in all classrooms for communication to parents and other staff and outside entities for the operation of the school. E-rate discounts used to provide access for students and staff to training opportunities, curriculum content and mapping, e-mail, Internet, data management tools and all electronic communications within the system and at home. If funded, in the summer of 2007 a training retreat will be provided for school administrators. Sessions will include emerging technologies, technology integration, data analysis and reporting, how to assess technology use and integration in the classroom. LAN/WAN connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:              

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  4.2
  Benchmark Status:  Current
Target/Benchmark      90  percent of administrators plan and design technology-enhanced learning venues that promote the application of technology in the classroom.
Current Status: 67  percent    Last Year Status:   64 percent

Strategies:  

Teach STI Query to administrators to improve data management skills. Administrators increase use of technology to streamline and improve both internal communications and community communication and involvement. Training and procedures will be implemented to ensure that technology will be used to reduce paperwork and streamline procedures (forms, work orders, etc.). Principals will be encouraged to take advantage of training opportunities provided by outside agencies. Full utilization of STI program capabilities will be stressed and workshops provided. Use of E-mail and network resources (online work orders, bus requests, substitute teacher procurement and workshop registration) is required. Administrators will provide time in staff meetings for technology leaders to model and/or train teachers in the use of the system's curriculum website promoting the integration of technology in the classroom. All principals have been provided a PDA to use and model in their daily duties. Future planning is to also provide a PDA to the remaining principals and other administrative school personnel. If funding allows, administrators will receive training in Summer 2007 on current and emerging technologies available in the classroom, their use and incorporation into the curriculum. LAN/WAN and Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:              

EETT Competitive Funds spent in 2005-2006: No
Benchmark:  4.3
  Benchmark Status:  Current
Target/Benchmark      90  percent of instructional staff routinely use technology to increase personal productivity during the workday.
Current Status: 80  percent    Last Year Status:   76 percent

Strategies:  

All teachers will utilize STIClassroom software (WAN connectivity provided using E-rate discounts) for entering attendance, grades, and lesson plans. Provide access to instant communications with other staff as well as outside entities. Online forms and work orders to reduce paperwork. All K-4 elementary teachers have been issued and trained to use a PDA with the online Dibels assessment tool. Most 5th - 6th grade teachers have received PDAs as well. Teacher web page templates are now available to all teachers to use in creating a classroom web page for parent and student access. This inhouse program template is designed to allow teachers to quickly and easily update homework sections of the web page without requiring any other editing. E-rate discounts applied to telecommunications delivery/access to Internet and Intranet for teacher web pages, online forms and work orders. Provide access to instant communications with other staff as well as outside entities via cellular service (E-rate discounted) and reduce school personnel time outside the instructional venue. Provide IP phones (telecommunication lines E-rate discounted) in all classrooms for communication to parents and other staff. Atomic Learning service which provides access for Teachers both in the classroom (with students) and at home to over 17,000 short mini-tutorials on the use of common productivity software programs, has been purchased for every teacher/staff in our system. Access to the Atomic Learning videos/tutorials enables teachers to assign technology rich activities for students and have online assistance just a click away. If funded, in the summer of 2007 a training retreat will be provided for school administrators. Sessions will include emerging technologies, technology integration, data analysis and reporting, how to assess technology use and integration in the classroom. LAN/WAN connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006: Yes             

EETT Competitive Funds spent in 2005-2006:  
Benchmark:  4.4
  Benchmark Status:  Current
Target/Benchmark      85  percent of instructional staff creates and maintains technology-enhanced learning venues.
Current Status: 61  percent    Last Year Status:   57 percent

Strategies:  

Building/maintaining school and classroom websites. Professional development that targets use of productivity and communications software. Teacher web page templates are now available to all teachers to use in creating a classroom web page for parent and student access. This inhouse program template is designed to allow teachers to quickly and easily update homework sections of the web page without requiring any other editing. STAT (student technology assist team) will assist teachers in creating technology rich resources for use in the classroom. Atomic Learning service which provides access for Teachers both in the classroom (with students) and at home to over 17,000 short mini-tutorials on the use of common productivity software programs, has been purchased for every teacher/staff in our system. Access to the Atomic Learning videos/tutorials enables teachers to assign technology rich activities for students and have online assistance just a click away. Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:               

EETT Competitive Funds spent in 2005-2006: No
Benchmark:  4.5
  Benchmark Status:  Current
Target/Benchmark      70  percent of schools establish and maintain community partnerships that focus on school technology use.
Current Status: 54  percent    Last Year Status:   45 percent

Strategies:  

Efforts will begin to utilize resources in the community. Efforts will continue to keep the community informed of school and school system events using school and classroom web sites. Efforts will increase in the area of posting information to the Calhoun County Schools’ web pages by providing training for technology leaders in the creation of school webpages. Teacher web page templates are now available this year to encourage all teachers to use it quickly. Templates include an area to post links by the teacher to reference online resources for parents and students. All of our high schools now use online parent communication software (STIHome) which provides access for parents to student discipline, grades, schedule and other pertinent information. A parent survey was conducted online in Spring of 2005 to determine how to meet the needs of parents in online communication (teacher web pages) with teachers. In response to the survey results, teacher web page templates were created and made available to all teachers and a parent section on the system's public area will be created this year and incorporate components as indicated in the parent needs survey. Updates were made to the teacher web pages to include a calendar format of the teacher lesson plans as well as assigned homework and textbook resources. Fax lines are used as further communication tools with the community, parents and other schools. Fax lines are also used for emergency use when the power is out and other phone services are not available. Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:               

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  4.6
  Benchmark Status:  Current
Target/Benchmark      80  percent of learners use technology resources beyond school hours either before school, after school, or weekends.
Current Status: 59  percent    Last Year Status:   57 percent

Strategies:  

Expand resources available on classroom, school and system websites. Offering Cisco based curriculum after hours to community. GRASP (WIA) program will offer flexible hours for participating students. Focus on grants to include community component addressing this goal. Teacher web pages are available 24x7 to parents and students. Teachers can access the staff page, curriculum area, email and web pages from outside the system. A parent survey was conducted online in to determine how to meet the needs of parents in online communication (teacher web pages) with teachers. In response to the survey results, teacher web page templates were created and made available to all teachers and a parent section on the system's public area will be created this year and incorporate components as indicated in the parent needs survey. STIHome program was purchased for all high schools in the district to allow parents and students online access 24x7 to their student's grades, schedule, discipline and other pertinent information. NovelStars program was purchased this summer for summer school students to use to access online course content. This program is being extended into the regular school year to assist with credit recovery for students in grades 9-12. LAN/WAN and Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:               

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  4.7
  Benchmark Status:  Current
Target/Benchmark      65  percent of learners complete assignments using various types of technology
Current Status: 49  percent    Last Year Status:   48 percent

Strategies:  

Technology will be made available for student use. Professional development on integrating available technologies into the curriculum will be provided. PEPE observations will monitor technology use in curriculum. Technology purchases will increase to provide updated technology hardware and more varied types of technology. STAT students will use emerging and varied technologies such as IP phones and tablet computers to provide technology support and complete projects in collaboration with teachers in the system. The Big6 research model has now been adopted in our system. The Big6 integrates information search and use skills along with technology tools in a systematic process to find, use, apply, and evaluate information to specific needs and tasks with the national standards. A large group of our teachers were trained on the use of the Big6 model this summer and will model it at their home schools this fall. More training will be provided to teachers this year and all media specialists will retrieve training in order to incorporate this model with students in project based learning. LAN/WAN connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:               

EETT Competitive Funds spent in 2005-2006: No


	Objective 5
Access Objective: Provide every learner with the technological tools to access and
process information.

	Needs Assessment: Select the needs assessment instrument used to measure the status of these benchmarks.  [image: image5.png]


IMPACTor ProfilerPro are required to be used.  Additional methods may be used and described below. 

	IMPACT Surveys: No     ProfilerPro: Yes      OTHER:  Yes
If Other describe:   

Inventory/work order database                  53685

	Benchmark:  5.1
  Benchmark Status:  Current
Target/Benchmark   100  % of classrooms, administrative offices, and other instructional spaces have high-speed Internet connections adequate to support learning.

Current Status:  97  percent*    Last Year Status:   100  percent

Strategies:  

Maintain up-to-date fileservers for all schools to allow administrative and instructional uses to be on separate servers. Increase capabilities and bandwidth of network hardware as necessary. Provide redundancy for critical systems including telecommunications lines, electrical sources, etc. Backup hardware available. Install necessary network wiring and hardware, computers, telephones, and other technology items in all new construction, additions, and renovations. Increase electrical capacity to meet data/voice network needs in all buildings as needed. Update network hardware. Implement load balancing strategies to increase Internet connection speeds. Increase Internet access bandwidth. T1 lines provide voice and data traffic. These lines connect the schools back to the district technology office to provide WAN capabilities for Internet and data access for students and staff. Use of staff page and Internet logs. Interent connectivity to these resources included as an E-Rate provided service. 
EETT Formula Funds spent in 2005-2006: -     

EETT Competitive Funds spent in 2005-2006: -
* Calculated from Inventory Classroom Computer Count Section.          8.129

	Benchmark:  5.2
  Benchmark Status:  Current
Target/Benchmark      3 :1 student-to-computer ratio of modern Internet-enabled computers.

Current Status:  3.6:1*    Last Year Status:  NA4.24
Strategies:  

Purchase wireless labs as funding allows. Increase technology tools until the ratio of students to computers is 3:1 at each local school site. Purchase a minimum of 500 computers per year replacement (with 1500 total and a 3 year replacement cycle). Year 2 is 2005-06 Year 3 is 2006-07. Purchased classroom computers 1 per school (media center) with competitive grant. Purchase application/Internet servers for each school to take advantage of increased bandwidth. Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:        

EETT Competitive Funds spent in 2005-2006: -
* Calculated from Inventory Computers In Classrooms with Internet & Enrollment provided in System data.. 

	Benchmark:  5.3a
  Benchmark Status:  Current
Target/Benchmark     100  ratio of students to Digital cameras (250:1 state-wide target).
Current Status:    137     

Strategies:  

Purchased digital projectors (1 per school). Classroom telephones and voice mail available for all staff. Purchased and installed a generator for the technology department. Increase network laser printers to provide at least 1 per every 10 teachers and office, library, lunchroom, lab. Last year purchased 3 network laser printers per school for office, library and computer lab. Increase availability of other technology tools as appropriate.
EETT Formula Funds spent in 2005-2006:       

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  5.3b
  Benchmark Status:  Current
Target/Benchmark     130  ratio of students to scanners (250:1).
Current Status:    165     

Strategies:  

Purchase digital projectors (2 per school). Classroom telephones and voice mail available for all staff. Purchase a generator for the technology department. Increase laser printers to provide at least 1 per every 10 teachers and office, library, lunchroom, lab Provide supplies for laser printers. Increase availability of other technology tools as funding allows.
EETT Formula Funds spent in 2005-2006:       

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  5.3c
  Benchmark Status:  Completed/Ongoing
Target/Benchmark     125  ratio of students to printers (network, laser, color. (125:1)
Current Status:    174     

Strategies:  

Purchased digital projectors (1 per school). Classroom telephones and voice mail available for all staff. Purchased and installed a generator for the technology department. Increase network laser printers to provide at least 1 per every 10 teachers and office, library, lunchroom, lab. Last year purchased 3 network laser printers per school for library, office and computer labs. Increase availability of other technology tools as appropriate. LAN/WAN connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:       

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  5.3d
  Benchmark Status:  Completed/Ongoing
Target/Benchmark     25  ratio of students to Digital Projectors or TV displays.
Current Status:    84     

Strategies:  

Purchased digital projectors (1 per school) with student response system. Classroom telephones and voice mail available for all staff. Purchased a generator for the technology department. Some schools have purchased a digital projector for every classroom and others continue to add projectors in the classrooms as funding allows. Increased laser printers to provide at least 1 per every 10 teachers and office, library, lunchroom, lab. Increase availability of other technology tools as appropriate.
EETT Formula Funds spent in 2005-2006:       

EETT Competitive Funds spent in 2005-2006: 



	Benchmark:  5.3e
  Benchmark Status:  Current
Target/Benchmark      Yes   ratio of students to Assistive Devices as needed.
Current Status:  Yes   Last Year Status:

Strategies:  

Purchased digital projectors (1 per school). Classroom telephones and voice mail available for all staff. Purchased and installed a generator for the technology department. Increase network laser printers to provide at least 1 per every 10 teachers and office, library, lunchroom, lab. Increase availability of other technology tools as appropriate. Increase availability of other technology tools as funding allows. Assistive devices are purchased as needed.
EETT Formula Funds spent in 2005-2006:    

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  5.4
  Benchmark Status:  Current
Target/Benchmark      Yes   Distance and online learning is available to learners.
Current Status:  Yes   Last Year Status:

Strategies:  

ACCESS distance education program made available through Internet. Currently participating in IVC lab with hte ACCESS dist ed program. Wireless Table computers will be used by STAT students for online learning. Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:    

EETT Competitive Funds spent in 2005-2006: No


	Benchmark:  5.5
  Benchmark Status:  Current
Target/Benchmark       100  % of media centers have at least a 75:1 student-to-computer ratio of modern internet enabled computers
Current Status:  73  percent      Last Year Status:  75  percent

Strategies:  

Maintain and purchase computers as needed to reach 75:1 ratio. Each school will receive 30+ new computers this year and budget requests will continue to be made each year to meet the systems's computer replacement plan. Each media center received at least one new Internet enabled computer this summer. Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:                

EETT Competitive Funds spent in 2005-2006: Yes
Benchmark:  5.6
  Benchmark Status:  Current
Target/Benchmark       100  % of media centers use administrative software to manage their collections.
Current Status:  100  percent      Last Year Status:  100  percent

Strategies:  

Continue maintenance and support on administrative software. purchased new library automation software which will allow greater access to search the school library both at school and home and access to the resource center library from each school. LAN/WAN connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:                

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  5.7
  Benchmark Status:  Current
Target/Benchmark       100  % of students have access to email.
Current Status:  100  percent      Last Year Status:  100  percent

Strategies:  

All students are provided with access to email both from home and school. New software recently purchased that contains an easier to use interface and more robust functionality. Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:                

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  5.8
  Benchmark Status:  Current
Target/Benchmark       100  % of schools use technology to communicate with parents (progress reports, report cards, newsletters, email)
Current Status:  100  percent      Last Year Status:  100  percent

Strategies:  

Provide internet/email access for all students and staff. Provide support and training to staff on available communication platforms. Provide telephones and voicemail for all classrooms. Classroom website section for parent communication. Merging administrative software and home communication- all high schools now have STIHOme with parent or student access. Teacher web page templates are available to all teachers and training has been and will continue to be provided. Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:                

EETT Competitive Funds spent in 2005-2006: 

Benchmark:  5.9
  Benchmark Status:  Current
Target/Benchmark       100  % of schools use webpages to communicate
Current Status:  95  percent      Last Year Status:  80  percent

Strategies:  

Provide support and training for school and classroom websites. Professional development on web technologies. With the use of teacher web page templates this year, schools will put a greater focus on updating school web pages to integrate with classroom web pages. STAT students will assist with updating school web pages. New parent section will be created this year on the system's public website and will be linked to the school web pages. Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:                 

EETT Competitive Funds spent in 2005-2006: No
Benchmark:  5.10
  Benchmark Status:  Current
Target/Benchmark       100  % of Library Media Centers provide learners with electronic search capabilities in the classroom.
Current Status:  100  percent      Last Year Status:  50  percent

Strategies:  

Continue to add Internet and network enabled computers to classrooms. Continue to maintain support for library automation software on the network. New Library Automation software purchased this summer and available online throughout the district and at home. New search functions are available through any web browser. Each media center received at least one new computer this Fall. LAN/WAN and Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:                

EETT Competitive Funds spent in 2005-2006: Yes


	Benchmark:  5.11
  Benchmark Status:  Completed_Ongoing
Target/Benchmark  1:1    

District has at least a 1:1administrator/staff-to-computer ratio of modern Internet-enabled computers and technology tools. 

Current Status:   0.15*    Last Year Status:   0.36

Strategies:  

Continued upgrades and maintenance of system computers to maintain modern status. Purchase computers as needed to replace outdated systems and provide systems for new administrators. Interent connectivity to these resources included as an E-Rate provided service.
EETT Formula Funds spent in 2005-2006:      

EETT Competitive Funds spent in 2005-2006: 

* Calculated using Administrators enters in system data and count of high speed internet computer for administrators in inventory by school.

	 

	Objective 6
Cost of Ownership Objective: Fund technical support, maintenance, and emerging
technologies to improve learning.

	Needs Assessment: Select the needs assessment instrument used to measure the status of these benchmarks.  [image: image6.png]


IMPACTor ProfilerPro are required to be used.  Additional methods may be used and described below. 

	IMPACT Surveys: Yes      ProfilerPro:  Yes    OTHER:  Yes
If Other describe:      66886
Inventory, sign in sheets, professional development attendance sheets.

	Benchmark:  6.1
  Benchmark Status:  Current
Target/Benchmark

 1 support persons to support every 100 users

 

The district provides a least 1 support persons to support every 100 users (staff only) in their efforts to achieve technologycompetency and to integrate technology into the curriculum

Current Status: 0.615*
Strategies:  

Increase by one each year until the goal is obtained. Each school will have a technology coordinator who receives a stipend (as funding allows) and/or release time to complete support activities. Help desk (phone or e-mail) at school and/or system level will be available. Troubleshooting section and software support on web page.
EETT Formula Funds spent in 2005-2006:          

EETT Competitive Funds spent in 2005-2006: 



	Benchmark:  6.2
  Benchmark Status:  Current
Target/Benchmark

1 fulltime technical support person for every 100 computers

 

The district provides at least one (1) fulltime technical support person (staff, student, or equivalent) for every 100 computers.

Current Status:  0.146*

Strategies:  

Increase technical staff by 0.5 each year until goal is reached Continue to out-source specialized jobs and continue maintenance contracts for key systems, software, phone/voicemail systems, routers, and network hardware. Continue using machine-auditing software. Virus/firewall protection will be used to protect systems from outside hackers, worms, and virus attacks. Update network software on all servers to current versions (i.e.: OS, email, proxy, etc.) Provide redundancy for fail-over and fault-tolerance for all critical systems. Use Cisco Academy students and teacher (during summer) to supplement staff. Bids, procedures, and guidelines will be written and enforced to ensure quality products with a minimal total cost of ownership. Schedules for technician onsite visits to schools for repair and maintenance will be posted on system website. Onsite visits doubled 04-05 school year and time between visits will decrease as we have added 1 more technology staff member this year.
EETT Formula Funds spent in 2005-2006:           

EETT Competitive Funds spent in 2005-2006: 



	Benchmark:  6.3
  Benchmark Status:  Current
Target/Benchmark

The technology budget represents at least 5 of the district's total budget and includes professional development, hardware, software, retrofitting, support, replacement costs, and connectivity.

Budget includes: 

hardware & software: Yes
connectivity::Yes
retrofitting and replacement: Yes
support:  Yes
 

Current Status: 2   Last Year Status:   
Strategies:  

Increase the budget as funds become available Find alternative sources of funding (E-rate, grants)
EETT Formula Funds spent in 2005-2006:         

EETT Competitive Funds spent in 2005-2006: 



	Benchmark:  6.4
  Benchmark Status:  Current
 

Budget reflects purchases of:

Target:

professional development 

Yes
emerging technologies

Yes
Current Status:

professional development 

Yes
emerging technologies

Yes
Strategies:  

Business/Industry members will serve in advisory capacity on all technology committees. Demos of new strategies by Technology staff. Staff and teachers attend state/national conferences in order to stay current. Atomic Online Learning tutorials/movies available to all teachers at school or home. E-rate discounts help provide Internet access to online courses.
EETT Formula Funds spent in 2005-2006:          
EETT Competitive Funds spent in 2005-2006: Yes
                                                     90     2006     8

	  

E-RATE Information & Budget 
Goal: To improve learning through the use of technology.
 

 

E-Rate Funding Year:  2007-2008                      8                            1854


Description of Eligible Services:

consortium AREN T1- Internet service


Category of Service:  Internet Access


Total Pre-Discount Amount:   
0
Expected Discount Rate (%)
0
Funding Commitment Request Amount: 0
Total Amount Responsible: 0
 

Description of funding source for amount responsible:

 


Person Responsible:

Technology Director


Description of Related Professional Development provided (to be provided):

Technology sponsored professional development sessions are offered ongoing throughout the year and all new staff members are trained in the use of the Internet browser and associated programs. Each teacher has a separate network login that provides access to the system's Internet services as well as the system's Intranet.


Description of assessment of the eligible service or internal connections and need for them.

to provide Internet access to all students


Selected benchmarks to be addressed:

 

1.1= No 1.2=   1.3=   1.4a= Yes 1.4b= Yes 1.4c= Yes
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

Other:
 


Description of additional evaluation tools used to monitor progress:

lesson plans showing use of Internet as instructional tool. Internet useage reports and logs.


 

E-Rate Funding Year:  2007-2008                      8                            1861


Description of Eligible Services:

fax machine lines 


Category of Service:  Telecommunications


Total Pre-Discount Amount:   
13644
Expected Discount Rate (%)
69
Funding Commitment Request Amount: 9414
Total Amount Responsible: 4229
 

Description of funding source for amount responsible:

local technology budget for this item is included as the total pre-discount amount


Person Responsible:

technology director


Description of Related Professional Development provided (to be provided):

n/a


Description of assessment of the eligible service or internal connections and need for them.

fax machines telephone lines dedicated for school communications and use can be determined by billing statements. Fax lines are used as further communication tools with the community, parent, other schools and the state dept. Fax lines are also used for emergency use when the power is out and other phone services are not available.


Selected benchmarks to be addressed:

 

1.1=   1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5= Yes 4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

Other:
 


Description of additional evaluation tools used to monitor progress:

 


 

E-Rate Funding Year:  2007-2008                      8                            1859


Description of Eligible Services:

Wide Area Network service for schools as T1 lines - will apply for increased bandwidth connectivity for schools as increased network/Internet traffic is causing an exceptional burden on existing resources


Category of Service:  Telecommunications


Total Pre-Discount Amount:   
102000
Expected Discount Rate (%)
69
Funding Commitment Request Amount: 70380
Total Amount Responsible: 31620
 

Description of funding source for amount responsible:

local technology budget includes budgeted item above the Total Amount Responsible (including increase if approved for additional bandwidth connectivity)


Person Responsible:

Technology Director and Network TEchnology Mgr


Description of Related Professional Development provided (to be provided):

n/a


Description of assessment of the eligible service or internal connections and need for them.

T1 lines provide voice and data traffic. These lines connect the schools back to the district technology office to provide WAN capabilities for Internet and data access for students and staff. Use of staff page and Internet logs are available.


Selected benchmarks to be addressed:

 

1.1=   1.2=   1.3=   1.4a= Yes 1.4b= Yes 1.4c= Yes
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5=   4.6=   4.7=  
 

5.1= Yes 5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

Other:
 


Description of additional evaluation tools used to monitor progress:

 


 

E-Rate Funding Year:  2007-2008                      8                            1857


Description of Eligible Services:

cellular service (only) for communications for schools


Category of Service:  Telecommunications


Total Pre-Discount Amount:   
26760
Expected Discount Rate (%)
69
Funding Commitment Request Amount: 18464
Total Amount Responsible: 8296
 

Description of funding source for amount responsible:

local LEA budget- item budgeted for total pre-discount amount


Person Responsible:

Technology Director and Safety and Security Director


Description of Related Professional Development provided (to be provided):

n/a


Description of assessment of the eligible service or internal connections and need for them.

mobile communication method for schools - meets safety plan guidelines- provides venue for realtime access to technology support


Selected benchmarks to be addressed:

 

1.1=   1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3= Yes 4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

Other:
 


Description of additional evaluation tools used to monitor progress:

 


 

E-Rate Funding Year:  2007-2008                      8                            1856


Description of Eligible Services:

multi channel phone circuits providing 23 voice channels each. centrally located at district technology dept-access provided to schools via T1 lines. 


Category of Service:  Telecommunications


Total Pre-Discount Amount:   
25476
Expected Discount Rate (%)
69
Funding Commitment Request Amount: 17578
Total Amount Responsible: 7898
 

Description of funding source for amount responsible:

local technology budget - line item for at least the total pre-discount amount


Person Responsible:

Technology Director


Description of Related Professional Development provided (to be provided):

n/a


Description of assessment of the eligible service or internal connections and need for them.

phone logs and useage reports


Selected benchmarks to be addressed:

 

1.1=   1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1= Yes 4.2=   4.3= Yes 4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4= Yes
 

Other:
 


Description of additional evaluation tools used to monitor progress:

 


 

E-Rate Funding Year:  2007-2008                      8                            1855


Description of Eligible Services:

long distance telephone service outside local calling are


Category of Service:  Telecommunications


Total Pre-Discount Amount:   
3600
Expected Discount Rate (%)
69
Funding Commitment Request Amount: 2484
Total Amount Responsible: 1116
 

Description of funding source for amount responsible:

local LEA budget


Person Responsible:

Chief Financial Officer and TEchnology Director


Description of Related Professional Development provided (to be provided):

n/a


Description of assessment of the eligible service or internal connections and need for them.

Long distance telephone service outside local calling area for communications by schools to parents/community other LEAs and state department. Also provides long distance faxing for use by distance education classes when communicating with a distance education partner. 


Selected benchmarks to be addressed:

 

1.1= No 1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1= Yes 4.2=   4.3= Yes 4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

Other:
 


Description of additional evaluation tools used to monitor progress:

long distance bills


 

 

 

EETT Formula Information 
8                                              579


Detailed description of item/services and how they will support benchmarks:

Teachers representing different grade levels, subjects, and schools will be selected for the Curriculum Project Team for Summer 2007. This year’s focus will be on the updating/aligning state course of study standards to Curriculum Framework, updating the Skills Bank in STI, integrating reading into the other content areas, and creating unit plans and updating curriculum maps. Representatives for Science, Math, Social Studies, Reading, Language Arts, and other disciplines will be selected to update last year's work and to add to the on-line curriculum. 


Category:   Professional Development


Total Cost of item/services:   12000    Is this used as a match for E-Rate?  


Person Responsible:  

System Technology Director


Benchmarks Addressed:

 

1.1=   1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2= Yes 2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5= Yes
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

Other Benchmark(s):

 



8                                              580


Detailed description of item/services and how they will support benchmarks:

For the Curriculum Project participants, purchase computers and/or other multimedia equipment for use in the classroom.


Category:   Non-Professional Development


Total Cost of item/services:   7160    Is this used as a match for E-Rate?  


Person Responsible:  

System Technology Director


Benchmarks Addressed:

 

1.1= Yes 1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3= Yes 4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

Other Benchmark(s):

 



 

 

 

  

Other Budget Information 
Funding Year

2005-2006

 

8

Detailed description of activity and how they will support benchmarks:

Atomic Learning subscription service which provides access for Teachers both in the classroom (with students) and at home to over 17,000 short mini-tutorials on the use of common productivity software programs, has been purchased for every teacher/staff in our system. This expenditure will renew the subscription that expires September 30th. Access to the Atomic Learning videos/tutorials enables teachers to assign technology rich activities for students and have online assistance just a click away.
Detail of Funding Source:

local Technology budget
Category:

Professional Development
 

Amount:

8700
 

Is this used as a match for E-Rate?

No
 

Person Responsible:  Technology Director
Select the benchmarks this items will address:

Describe other benchmarks not addressed above:

1.1=   1.2=   1.3=   1.4a= Yes 1.4b= Yes 1.4c=  
1.5= Yes 1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a= Yes 3.3b= Yes 3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

 

 
Funding Year

2005-2006

 

8

Detailed description of activity and how they will support benchmarks:

Complete year 3 of the computer replacement plan. All schools will receive an allotment of new Internet enabled computers to replace old outdated computers.
Detail of Funding Source:

local Technology budget
Category:

Not-Professional Development
 

Amount:

475500
 

Is this used as a match for E-Rate?

No
 

Person Responsible:  Technology Director
Select the benchmarks this items will address:

Describe other benchmarks not addressed above:

1.1=   1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5=   4.6=   4.7=  
 

5.1= Yes 5.2= Yes 5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

 

 
Funding Year

2005-2006

 

8

Detailed description of activity and how they will support benchmarks:

purchase new application servers for placement on the school LANs and district WAN. Application servers house applications such student information systems for access by teachers/administration for schedules, grades and lesson plans. 
Detail of Funding Source:

local Technology Budget
Category:

Not-Professional Development
 

Amount:

10000
 

Is this used as a match for E-Rate?

No
 

Person Responsible:  Technology Director
Select the benchmarks this items will address:

Describe other benchmarks not addressed above:

1.1=   1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8= Yes
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

 

 
Funding Year

2005-2006

 

8

Detailed description of activity and how they will support benchmarks:

software support maintenance for data analysis software (Confluent), data collection software (STI), Curriculum software (SME), and library automation software for all schools and the district.
Detail of Funding Source:

local Technology budget
Category:

Not-Professional Development
 

Amount:

43100
 

Is this used as a match for E-Rate?

No
 

Person Responsible:  Technology Director 
Select the benchmarks this items will address:

Describe other benchmarks not addressed above:

1.1= Yes 1.2= Yes 1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1= Yes 2.2=   2.3= Yes 2.4=   2.5=   2.6=   2.7= Yes
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

 

 
Funding Year

2005-2006

 

8

Detailed description of activity and how they will support benchmarks:

purchase Cisco lab annual software agreement to maintain support for Cisco Academy
Detail of Funding Source:

local Technology budget
Category:

Not-Professional Development
 

Amount:

500
 

Is this used as a match for E-Rate?

No
 

Person Responsible:  Technology Director and Cisco Academy Teacher
Select the benchmarks this items will address:

Describe other benchmarks not addressed above:

1.1=   1.2=   1.3=   1.4a= Yes 1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

 

 
Funding Year

2005-2006

 

8

Detailed description of activity and how they will support benchmarks:

maintenance on servers and other network equpment, switch replacements, network equipment updates to maintain connectivity and update network equipment to handle increased bandwidth and connectivity
Detail of Funding Source:

local Technology Budget
Category:

Not-Professional Development
 

Amount:

90000
 

Is this used as a match for E-Rate?

No
 

Person Responsible:  Technology Director and Network Technology Mgr
Select the benchmarks this items will address:

Describe other benchmarks not addressed above:

1.1= Yes 1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11= Yes
 

6.1=   6.2=  6.3= Yes 6.4=  
 

 

 
Funding Year

2005-2006

 

8

Detailed description of activity and how they will support benchmarks:

software maintenance virus protection for email, desktops and servers, mapping software, Internet and email filtering
Detail of Funding Source:

local Technology budget
Category:

Not-Professional Development
 

Amount:

35900
 

Is this used as a match for E-Rate?

No
 

Person Responsible:  Technology director and Network Tech Mgr
Select the benchmarks this items will address:

Describe other benchmarks not addressed above:

1.1=   1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3= Yes 6.4=  
 

 

 
Funding Year

2005-2006

 

8

Detailed description of activity and how they will support benchmarks:

travel, conference registrations, and training for technology staff
Detail of Funding Source:

local Technology budget
Category:

Professional Development
 

Amount:

12400
 

Is this used as a match for E-Rate?

No
 

Person Responsible:  Technology director
Select the benchmarks this items will address:

Describe other benchmarks not addressed above:

1.1=   1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1= Yes 3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b= Yes 3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

 

 
Funding Year

2005-2006

 

8

Detailed description of activity and how they will support benchmarks:

technical staff salaries 
Detail of Funding Source:

local Technology budget
Category:

Not-Professional Development
 

Amount:

265194
 

Is this used as a match for E-Rate?

No
 

Person Responsible:  Technolgy Director
Select the benchmarks this items will address:

Describe other benchmarks not addressed above:

1.1=   1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1= Yes 6.2=Yes 6.3=   6.4=  
 

 

 
Funding Year

2005-2006

 

8

Detailed description of activity and how they will support benchmarks:

Data/Voice communication lines - monthly fees - currently have T1 lines will apply for greater bandwidth connectivit. Wide Area Network service for schools as T1 lines - will apply for increased bandwidth connectivity for schools as increased network/Internet traffic is causing an exceptional burden on existing resources. T1 lines provide voice and data traffic. These lines connect the schools back to the district technology office to provide WAN capabilities for Internet and data access for students and staff. Use of staff page and Internet logs are available. 
Detail of Funding Source:

local Technology budget
Category:

Not-Professional Development
 

Amount:

96000
 

Is this used as a match for E-Rate?

Yes
 

Person Responsible:  Technology Director
Select the benchmarks this items will address:

Describe other benchmarks not addressed above:

1.1=   1.2=   1.3=   1.4a= Yes 1.4b= Yes 1.4c= Yes
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

 

 
Funding Year

2005-2006

 

8

Detailed description of activity and how they will support benchmarks:

Fax lines - fax machines telephone lines dedicated for school communications and use can be determined by billing statements. Fax lines are used as further communication tools with the community, parent, other schols and the state dept. Fax lines are also used for emergency use when the power is out and other phone services are not available. 
Detail of Funding Source:

local technology budget
Category:

Not-Professional Development
 

Amount:

18900
 

Is this used as a match for E-Rate?

Yes
 

Person Responsible:  Technology Director
Select the benchmarks this items will address:

Describe other benchmarks not addressed above:

1.1=   1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

 

 
Funding Year

2005-2006

 

8

Detailed description of activity and how they will support benchmarks:

fiber or major network repair as needed
Detail of Funding Source:

local technology budget
Category:

Not-Professional Development
 

Amount:

7500
 

Is this used as a match for E-Rate?

No
 

Person Responsible:  technology director
Select the benchmarks this items will address:

Describe other benchmarks not addressed above:

1.1=   1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

 

 
Funding Year

2005-2006

 

8

Detailed description of activity and how they will support benchmarks:

parts and repair for computers
Detail of Funding Source:

local technology budget
Category:

Not-Professional Development
 

Amount:

30000
 

Is this used as a match for E-Rate?

No
 

Person Responsible:  technology director
Select the benchmarks this items will address:

Describe other benchmarks not addressed above:

1.1=   1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

 

 
Funding Year

2005-2006

 

8

Detailed description of activity and how they will support benchmarks:

multi channel phone circuits providing 23 voice channels each. centrally located at district technology dept-access provided to schools via T1 lines. 
Detail of Funding Source:

local technology budget
Category:

Not-Professional Development
 

Amount:

64800
 

Is this used as a match for E-Rate?

Yes
 

Person Responsible:  Technology Director
Select the benchmarks this items will address:

Describe other benchmarks not addressed above:

1.1=   1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1= Yes 4.2=   4.3= Yes 4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

 

 
Funding Year

2005-2006

 

8

Detailed description of activity and how they will support benchmarks:

cellular service (only) for communications for schools mobile communication method for schools - meets safety plan guidelines- provides venue for realtime access to technology support 
Detail of Funding Source:

local LEA budget
Category:

Not-Professional Development
 

Amount:

26760
 

Is this used as a match for E-Rate?

Yes
 

Person Responsible:  Safety and Security Director and Technology Director
Select the benchmarks this items will address:

Describe other benchmarks not addressed above:

1.1=   1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3= Yes 4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

 

 
Funding Year

2005-2006

 

8

Detailed description of activity and how they will support benchmarks:

Long distance telephone service outside local calling area for communications by schools to parents/community other LEAs and state department. Also provides long distance faxing for use by distance education classes when communicating with a distance education partner. 
Detail of Funding Source:

local lea budget
Category:

Not-Professional Development
 

Amount:

3600
 

Is this used as a match for E-Rate?

Yes
 

Person Responsible:  Chief Financial Officer and Technology Director
Select the benchmarks this items will address:

Describe other benchmarks not addressed above:

1.1=   1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1= Yes 4.2=   4.3= Yes 4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

 

 
Funding Year

2005-2006

 

8

Detailed description of activity and how they will support benchmarks:

Technology Director
Detail of Funding Source:

State Dept allocation for LEA Technology Coordinator
Category:

Not-Professional Development
 

Amount:

35000
 

Is this used as a match for E-Rate?

No
 

Person Responsible:  LEA Custodian of Funds
Select the benchmarks this items will address:

Describe other benchmarks not addressed above:

1.1=   1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1= Yes 6.2=Yes 6.3=   6.4=  
 

 

 
Funding Year

2005-2006

 

8

Detailed description of activity and how they will support benchmarks:

Technology funding allotment from Foundation Funds per teacher unit. 588.4 x $350 each as outlined in each school technology plan.
Detail of Funding Source:

Foundation funds for Technology
Category:

Not-Professional Development
 

Amount:

205940
 

Is this used as a match for E-Rate?

No
 

Person Responsible:  LEA Financial Officer/local school administrators/teachers
Select the benchmarks this items will address:

Describe other benchmarks not addressed above:

1.1=   1.2=   1.3=   1.4a=   1.4b=   1.4c=  
1.5=   1.6=   1.7=   1.8a=   1.8b=   1.9a=   1.9b= 
 

2.1=   2.2=   2.3=   2.4=   2.5=   2.6=   2.7=  
 

3.1=   3.2=   3.3a=   3.3b=   3.4=   3.5=  
3.6a=   3.6b=   3.6c=  
 

4.1=   4.2=   4.3=   4.4=   4.5=   4.6=   4.7=  
 

5.1=   5.2=   5.3a=   5.3b=   5.3c=   5.3d=  
5.3e=   5.4=   5.5=   5.6=   5.7=   5.8=  
5.9=   5.10=   5.11=  
 

6.1=   6.2=  6.3=   6.4=  
 

 

 
 

Inventory Section
Computers In Schools

School Name
Classrooms
Computer Labs
Library
Other
Admin Offices
Total
Ratio
Calhoun County BOE
0
25
0
0
68
93
0
Alexandria Elementary School
271
0
19
4
5
299
2.71
Alexandria High School
53
81
36
3
12
185
6.52
Ohatchee Elementary School
118
27
3
2
5
155
3.59
Ohatchee High School
41
53
15
2
9
120
3.5
Pleasant Valley High School
102
64
4
4
10
184
3.72
Pleasant Valley Elementary School
98
0
7
3
8
116
3.15
Saks Elementary School
171
54
8
11
5
249
2.49
Saks High School
62
33
5
5
13
118
5.18
Saks Middle School
32
46
17
4
5
104
3.55
Weaver Elementary School
150
65
16
5
5
241
2.77
Weaver High School
40
34
3
4
10
91
6.35
Wellborn High School
60
77
4
4
13
158
3.98
Wellborn Elementary School
104
65
12
23
8
212
3.01
White Plains High School
34
65
13
2
7
121
3.9
White Plains Elementary School
92
48
9
5
5
159
4.15
Calhoun County Career Technical Center
67
47
0
1
24
139
0
Total Computers In Schools -System: 2744

Total Computers to Student Ratio -System: 3.32 Students to 1 Computer or (3.32:1)
Computers In Schools With High Speed Internet

School Name
Classrooms
Computer Lab
Library
Other
Admin Offices
Total
Ratio
Calhoun County BOE
0
25
0
0
68
93
0
Alexandria Elementary School
271
0
19
4
5
299
2.71
Alexandria High School
53
81
36
3
12
185
6.52
Ohatchee Elementary School
118
27
3
2
5
155
3.59
Ohatchee High School
41
53
15
2
9
120
3.5
Pleasant Valley High School
102
64
4
4
10
184
3.72
Pleasant Valley Elementary School
98
0
7
3
8
116
3.15
Saks Elementary School
171
54
8
11
5
249
2.49
Saks High School
62
33
5
5
13
118
5.18
Saks Middle School
32
46
17
4
5
104
3.55
Weaver Elementary School
150
65
16
5
5
241
2.77
Weaver High School
40
34
3
4
10
91
6.35
Wellborn High School
60
77
4
4
13
158
3.98
Wellborn Elementary School
104
65
12
23
8
212
3.01
White Plains High School
34
65
13
2
7
121
3.9
White Plains Elementary School
92
48
9
5
5
159
4.15
Calhoun County Career Technical Center
67
47
0
1
24
139
0
Total Computers In Schools With High Speed Internet -System:  2744
Total Computers In Schools With High Speed Internet to Student Ratio -System: 3.32 Students to 1 Computer or (3.32:1)
 

Computer Purchases

School Name
0-12 Months
13-36 Months
37+ Months
Total Purchases
Calhoun County BOE
12
46
34
92
Alexandria Elementary School
118
83
98
299
Alexandria High School
45
88
53
186
Ohatchee Elementary School
62
59
34
155
Ohatchee High School
30
78
12
120
Pleasant Valley High School
35
74
75
184
Pleasant Valley Elementary School
32
35
49
116
Saks Elementary School
75
94
80
249
Saks High School
1
65
52
118
Saks Middle School
30
47
27
104
Weaver Elementary School
56
51
134
241
Weaver High School
34
37
20
91
Wellborn High School
15
71
72
158
Wellborn Elementary School
63
51
98
212
White Plains High School
31
70
20
121
White Plains Elementary School
70
44
45
159
Calhoun County Career Technical Center
17
34
88
139
Total Of Computer Purchases (over past 5 years): 2744
Classrooms with Connectivity & Computers

School Name
1 Computer Classrooms
2 Computer Classrooms
3 Computer Classrooms
4 Computer Classrooms
5+ Computer Classrooms
Total Classrooms
Calhoun County BOE
0
0
0
0
0
0
Alexandria Elementary School
3
1
4
7
32
47
Alexandria High School
41
6
0
0
0
53
Ohatchee Elementary School
13
5
7
8
7
40
Ohatchee High School
22
4
2
0
1
41
Pleasant Valley High School
5
15
7
4
5
36
Pleasant Valley Elementary School
5
2
3
7
6
23
Saks Elementary School
7
1
6
12
18
44
Saks High School
17
9
1
2
3
32
Saks Middle School
14
6
2
0
0
22
Weaver Elementary School
4
8
11
7
13
43
Weaver High School
15
6
0
2
1
24
Wellborn High School
19
7
4
0
2
32
Wellborn Elementary School
8
15
12
6
1
42
White Plains High School
20
2
2
1
2
27
White Plains Elementary School
4
8
14
5
2
33
Calhoun County Career Technical Center
5
2
2
3
2
14
Administrative Offices with Connectivity & Computers

School Name
1 Admin Office Computer
2 Admin Office Computers
3+ Admin Office Computers
Total Admin Offices
Calhoun County BOE
68
0
0
68
Alexandria Elementary School
3
1
0
3
Alexandria High School
10
1
0
11
Ohatchee Elementary School
5
1
0
5
Ohatchee High School
1
0
0
9
Pleasant Valley High School
6
2
0
6
Pleasant Valley Elementary School
6
1
0
6
Saks Elementary School
5
0
0
5
Saks High School
11
1
0
9
Saks Middle School
3
1
0
5
Weaver Elementary School
5
0
0
5
Weaver High School
8
2
0
7
Wellborn High School
9
2
0
11
Wellborn Elementary School
8
0
0
8
White Plains High School
7
0
0
7
White Plains Elementary School
5
0
0
5
Calhoun County Career Technical Center
24
0
0
24
Handheld Computers

School Name
Classrooms
Other
Admin Offices
Calhoun County BOE
0
0
12
Alexandria Elementary School
44
0
1
Alexandria High School
30
0
5
Ohatchee Elementary School
58
0
2
Ohatchee High School
0
0
1
Pleasant Valley High School
1
0
0
Pleasant Valley Elementary School
56
0
2
Saks Elementary School
65
0
1
Saks High School
0
0
1
Saks Middle School
30
1
2
Weaver Elementary School
58
0
1
Weaver High School
0
0
1
Wellborn High School
0
0
1
Wellborn Elementary School
57
0
1
White Plains High School
0
0
1
White Plains Elementary School
56
0
1
Calhoun County Career Technical Center
0
0
0
Technical/Instruction Support Staff
Number of support persons that support staff: 4

Number of technical support persons: 4
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